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EXECUTIVE	SUMMARY	

INTRODUCTION	

The	Mono	County	Child	Care	Council	(MCCCC)	conducted	a	community	needs	assessment	in	Fall	
2016	to	assess	current	and	future	child	care	needs	in	Mono	County	in	preparation	for	updating	
its	 strategic	 plan.	 The	 needs	 assessment	 included	 stakeholder	 surveys	 and	 key	 informant	
interviews.	 This	 summary	 report	 provides	 descriptions	 of	 the	 survey	 instruments	 and	 focus	
group	protocols	along	with	analyses	of	their	respective	results.	

This	document	provides	a	community	description	of	the	Mono	Child	Care	Council	service	area,	a	
brief	 description	 of	 the	 research	 approach,	 a	 summary	 of	 the	 data	 analyses,	 and	 identified	
strengths,	 weaknesses,	 needs,	 and	 suggested	 solutions	 born	 from	 the	 data	 analyses.	 The	
analysis	was	completed	by	the	Center	for	Evaluation	and	Research,	LLC,	in	Redding,	California.	

The	results	of	the	analysis	helped	to	define	specific	areas	of	focus	for	the	Mono	County	Child	
Care	Council	that	are	summarized	here	in	preparation	for	updating	its	strategic	plan.		

CONSUMER	SURVEY	

The	Consumer	 Survey	 results	 showed	 that	while	 approximately	 52%	of	 child	 care	 consumers	
indicated	 that	 their	 children	were	 in	 licensed	 care	 programs,	 24%	 of	 the	 survey	 participants	
indicated	that	they	had	a	need	for	child	care.	The	greatest	expressed	needs	for	child	care	were	
during	“work	hours”	at	85%,	 for	a	“full	day”	at	54%,	“after	school”	at	40%,	and	“summer”	at	
30%.		

The	 greatest	 problems	 obtaining	 child	 care	 included	 the	 high	 cost	 at	 43%,	 availability	 issues	
ranging	from	limited	child	care	options	before	school	at	6%	to	no	child	care	options	available	at	
all	at	30%.	Other	issues	included	poor	quality	of	existing	programs	at	16%,	the	locations	at	13%,	
and	transportation	issues	at	10%.	

Employer	flexibility	around	child	care	needs	varied	from	35%	who	had	employer	flexibility	and	
40%	who	indicated	“somewhat,”	to	25%	who	indicate	no	employer	flexibility	around	child	care.	

The	 Consumer	 Survey	 results	 contained	 slight	 discrepancies	 based	 on	 respondents	 providing	
conflicting	answers,	which	is	explained	in	the	analysis	section.	The	discrepancies	had	relatively	
minor	impact	on	the	overall	results.		

EMPLOYER	SURVEY	

Six	of	the	thirty-two	respondents,	 indicated	that	they	did	not	have	employees	with	child	care	
needs,	twenty-four	 indicated	that	some	employees	had	child	care	needs,	one	indicated	about	
half	 of	 their	 employees,	 and	 one	 indicated	 about	 three	 quarters	 of	 their	 employees	were	 in	
need	of	child	care.	Additionally,	6%	indicated	that	they	had	experienced	attendance	problems	
as	 a	 result	 of	 employees’	 child	 care	 needs.	 Seventy	 percent	 indicated	 that	 employees	 were	
allowed	schedule	flexibility	to	accommodate	child	care	needs,	33%	allowed	employees	to	bring	
children	 to	 work	 when	 needed	 and	 42%	 indicated	 that	 their	 company/agency	 would	 be	
interested	in	offering	on-site	care.	
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PROVIDER	SURVEY	

The	 results	 showed	 that	 of	 the	 twenty-seven	 respondents,	 twenty-six	were	 female,	 eighteen	
were	over	forty	years	of	age,	twenty-three	lived	and	worked	in	Mammoth	with	an	average	of	
eleven	 and	 a	 half	 years	 of	 experience	 in	 child	 care.	 Ten	 of	 the	 twenty-seven	 held	 a	 Child	
Development	 Permit	 and	 six	 had	 less	 than	 a	 high	 school	 diploma/GED,	 and	 five	were	 taking	
college	 level	 courses.	 Twenty-two	 indicated	 that	 they	 provided	 child	 care	 Monday	 through	
Friday,	ten	on	Saturday,	six	on	Sunday,	and	fourteen	had	waiting	lists.	

INTERVIEWS	

Interview	responses	were	grouped	into	common	topic	categories	to	reveal	relative	frequencies	
for	the	child	care	elements	described.		

The	 Consumer	 Survey	 found	 that	 availability	 of	 child	 care	 was	 the	 most	 frequent	 topic	 of	
concern	by	 followed	 the	 cost	of	 child	 care,	 available	 infant	 care,	 alternative	 care	days/hours,	
and	the	need	for	good	match	between	the	care	giver	and	the	child.	Other	categories	were	the	
need	for	center-based	child	care	and	more	locations	with	a	structured	pre-school	focus.		

The	 playgroup	 parent	 focus	 group	 interviews	 found	 that	 the	 need	 for	 more	 structured	
programs	with	 curricula	 and	 engaging	 activities	 for	 children	were	 of	 greatest	 concern.	Other	
concerns	were	programs	that	provide	alternative	days/hours,	higher	standards	of	child	health	
and	 safety,	 and	 the	 desire	 for	 center-based	 care.	 Other	 needs	 were	 for	 both	 English	 and	
Spanish	care	givers	and	more	licensed	programs.	

County	 and	 Town	 government	 elected	 officials	were	 interviewed.	 All	 reported	 knowledge	 of			
the	deficiency	 in	child	care	availability	and	knew	 it	was	 too	costly.	Only	2	out	of	 ten	officials,	
interviewed	 had	 personal	 experience	 with	 the	 current	 child	 care	 community.	 The	 officials	
understood	 their	 responsibility	 toward	 child	 care	 to	 be	 helping	 affordable	 child	 care	 for	 the	
work	 force,	 to	 provide	 support	 through	 policy,	 facilitate	 development	 of	 child	 care	
opportunities,	 to	 listen	 to	 constituents	 child	 care	 needs,	 and	 to	 help	 people	 work	 through	
regulations	to	gain	access	to	quality	child	care.	

2015-2017	CHILD	CARE	STATISTICS	

Inyo	Mono	Advocates	 for	Community	Action,	 Inc.	 (IMACA)	operates	6	 center-based	preschool	
facilities	 in	 5	 communities	 in	 both	 Inyo	 and	Mono	Counties.	 Resources	 and	 referrals	 for	 the	
2015-2016	 fiscal	 year	 showed	 that	 IMACA	 provided	 83	 referrals	 for	 child	 care	 from	 persons	
needing	 child	 care	 for	 their	 children.	 IMACA	 received	 108	 requests	 for	 other	 child	 care	
information,	including	information	on	Head	Start/State	Preschool	enrollment	and	resources	for	
children	 with	 special	 needs.	 The	 age	 categories	 of	 child	 care	 requests	 for	 referrals	 was	 as	
follows:	20	infants	(under	2	years	old),	79	preschool	(2-5	years	old),	and	18	school	age	(6	years	
and	older).	There	were	an	equal	number	of	requests	for	full-time	child	care	and	part-time	child	
care.	 More	 than	 half	 of	 the	 children	 were	 in	 need	 of	 evening	 and/or	 weekend	 care.	
Approximately	75%	of	the	child	care	requests	were	due	to	parent	employment.	 

The	Alternative	Payment	(AP)	subsidized	child	care	program	data	showed	that	from	November	
2015	 to	 February	 2017,	 the	 waitlist	 for	 the	 subsidized	 child	 care	 program	 had	 steadily	
decreased.	 In	 November	 2015,	 there	 were	 52	 families	 with	 79	 children	 on	 waitlisted.	 As	 of	
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February	2017,	there	are	9	families	with	12	children	waitlisted.	The	waitlist	decrease	was	due	to	
the	 fact	 that	 some	 families	 had	 enrolled	 in	 the	 AP	 program	 or	 Husky	 Club	 programs,	 some	
families	no	longer	lived	in	the	area,	some	contact	phone	numbers	were	no	longer	valid,	voice	
mail	 messages	 were	 not	 returned,	 and	 some	 were	 removed	 from	 the	 waitlist	 because	 of	
income	issues.		

IDENTIFIED	STRENGTHS	

It	 was	 clearly	 identified,	 garnering	 near	 unanimous	 agreement,	 that	 too	 few	 child	 care	
placement	options	exist	to	meet	the	need	for	child	care	in	the	county.	This	clarity	may	assist	in	
convincing	 key	 decision	 makers	 that	 solutions	 are	 required.	 Additionally,	 nearly	 half	 of	
employers	surveyed	indicated	their	support	for	employees	in	need	of	child	care,	and	they	were	
open	 to	 participate	 in	 efforts	 to	 establish	 on-site	 child	 care	 services.	 Also,	 the	 child	 care	
providers	were,	for	the	most	part,	in	the	profession	to	provide	positive	experiences	for	children	
and	their	parents.	

IDENTIFIED	NEEDS	

The	 identified	 needs	 included	 1)	 increase	 the	 number	 of	 licensed	 child	 care	 providers,	 2)	
increase	child	care	provider	accessibility,	financial	support	and	time	for	participation	in	college	
courses,	 3)	 increase	 both	 home-based	 and	 center-based	 child	 care	 options	 that	 provide	 a	
structured	pre-school	 curriculum,	and	4)	expand	child	 care	availability	 for	working	parents	 to	
include	weekends,	school	holidays,	and	during	school	summer	breaks.	

SUGGESTED	SOLUTIONS	

Solutions	include	1)	expand	the	number	of	child	care	openings	across	the	county,	2)	expand	the	
establishment	of	both	home-based	and	center-based	child	care	options	that	provide	a	
structured	pre-school	curriculum,	3)	establish	systematic	child	care	provider	training	across	the	
county	(consider	video	conferencing/online	options);	although	data	analysis	generated	this	
suggestion,	council	members	do	provide	this	support	to	providers	county	wide	with	the	
Childcare	Quality	System	(see	appendix	E),	4)	establish	employer	on-site	child	care	programs,	5)	
educate	community	leaders	regarding	how	a	lack	of	quality	affordable	child	care	affects	the	
economy	of	the	communities	in	Mono	County.	 
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RESEARCH	DESCRIPTION	

MCCCC	undertook	 a	 four-pronged	 research	 strategy	 that	 included	 1)	 community	 information	
from	agency,	county,	state,	and	federal	data,	2)	parent,	provider,	and	employer	online	surveys,	
3)	input	key	informant	in-person	interviews	of	targeted	stakeholders,	and	4)	phone	interviews.		

RESEARCH	INSTRUMENTATION	

A	Mono	 County	 Employer	 Survey	was	 conducted	 as	 an	 online	 self-reporting	 tool	 that	 asked	
local	employers	eighteen	questions	 related	 to	 specific	 information	 regarding	 the	number	and	
type	 of	 employees	 as	well	 as	 details	 about	 employee	 child	 care	 options.	 Data	was	 collected	
from	October	31,	2016	through	December	27,	2016	and	yielded	32	responses.	

A	Mono	County	 Child	 Care	Consumer	 Survey	was	 conducted	as	an	online	 self-reporting	 tool	
that	 asked	 consumers	 twenty-three	 questions	 related	 to	 demographic	 and	 household	
information	 as	 well	 as	 child	 care	 usage	 and	 needs.	 The	 survey	 consisted	 of	 twenty-three	
multiple	 choice	 and	 open-ended	 questions	 and	 was	 available	 in	 both	 English	 and	 Spanish	
languages.	 Data	 was	 collected	 from	 September	 19,	 2016	 through	 November	 16,	 2016	 and	
yielded	161	English	responses	and	17	Spanish	responses.	

A	Mono	County	Child	Care	Provider	Survey	was	conducted	as	an	online	self-reporting	tool	that	
asked	 consumers	 forty	 questions	 related	 to	 child	 care	 setting	 details	 as	 well	 as	 provider	
background	information.	Data	was	collected	on	January	19,	2017	and	yielded	27	responses.	

Key	 Informant	 Interviews	 were	 conducted	 with	 10	 government	 officials	 from	 across	 the	
county.	

Focus	Group	Interviews	were	conducted	with	playgroup	parents.	Data	was	collected	as	follows:	

• Bridgeport	Peapod	group	on	November	29,	2016	
• Mammoth	Lakes	Peapod	group	on	December	1,	2016	
• Walker	Peapod	group	on	November	30,	2016	from	

	
Follow-up	Phone	Interviews	were	conducted	with	15	(21%)	of	the	70	respondents	of	the	online	
Consumer	surveys	who	provided	a	phone	number.	The	surveys	contained	the	statement,	“If	you	
would	like	to	be	entered	into	a	drawing	for	a	$25	gift	card,	please	supply	us	with	your	full	name	
and	phone	number	so	that	we	may	contact	you	if	you	are	chosen	to	receive	the	gift	card.”		
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COMMUNITY	DESCRIPTION	

Mono	County	is	located	on	the	eastern	slopes	of	the	Sierra	Nevada	mountain	range	with	a	land	
area	of	3,044	square	miles	with	a	population	of	13,997	made	up	of	54%	urban	residents	and	
46%	rural	 residents.	City-Data.com	showed	that	 the	population	density	of	 the	county	 in	2014	
was	 5	 persons	 per	 square	 mile.	 The	 communities	 in	 the	 county	 include	 Mammoth	 Lakes,	
Crowley	 Lake,	 Walker,	 Chalfant,	 June	 Lake,	 Bridgeport	 (County	 seat),	 Coleville,	 Benton,	 Lee	
Vining,	and	Swall	Meadows.		

ETHNICITY	

City-Data.com	2014	data	showed	the	ethnic	composition	of	Mono	County	residents	to	be	84%	
Caucasian,	27%	Hispanic,	4%	Native	American,	<1%	Asian,	and	9%	Other.	

INCOME	

Bureau	 of	 Labor	 Statistics	 data	 showed	 that	 in	 December	 2016,	 Mono	 County	 had	 an	
unemployment	rate	of	4.3%	compared	to	the	state	of	California’s	rate	of	5.2%.	When	compared	
to	 state	 levels	 in	 2015,	 Mono	 County	 had	 lower	 median	 income,	 a	 slightly	 higher	 cost	 for	
preschool	 child	 care	 in	 licensed	 child	 care	 centers,	 a	 significantly	 lower	 poverty	 rate	 for	
children,	and	a	lower	percentage	of	the	total	population	living	in	poverty	(Table	1).		

Table	1:	Mono	County	Income	Statistics	2015	
Category	 Mono	County	 California	

Median	Annual	Household	Income		
(2015	US	Census	Bureau)	 $56,944	 $61,818	

Annual	cost	of	preschool	child	care	in	Licensed	Child	Care	Centers		
(2015	California	Child	Care	Portfolio	and	kidsdata.org)	 $9,173	 $9,106	

Children	0-5	living	in	poverty		
(2015	California	Child	Care	Portfolio)	 9%	 23%	

Percentage	of	total	population	living	in	poverty	
(2015	U.S.	Census	Bureau)	 11.2%	 15.3%	

	

CHILDREN	

According	to	kidsdata.org,	 there	were	a	total	of	2,337	children	ages	birth	through	13	 living	 in	
Mono	County	with	 the	 following	age	distribution	distributed	as	21%	 infants	or	 toddlers	 (ages	
two	 or	 under),	 21%	 preschool	 age	 children	 (ages	 three	 through	 five),	 and	 58%	 school	 age	
children	(ages	six	through	13).		
	
SCHOOL	INFORMATION	

Public	 school	 attendance	 data	 for	 the	 2015-2016	 school	 year	 showed	 2,081	 Kindergarten	
through	12th	grade	students	attended	schools	within	the	Eastern	Sierra	Unified	and	Mammoth	
Unified	 school	 districts	 as	 well	 as	 the	 Mono	 County	 Office	 of	 Education.	 There	 were	 185	
students	 (9%)	 who	 were	 enrolled	 in	 special	 education,	 66%	 classified	 as	 socioeconomically	
disadvantaged,	and	an	estimated	9%	of	children	ages	0-5	were	living	in	poverty.		
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ETHNICITY	

The	 California	 Department	 of	 Education	 (CDE)	 2015-2016	 DataQuest	 information	 student	
ethnicity	breakdown	is	displayed	in	Table	2	below.	

Table	2:	Ethnicity	of	Students	Attending	Mono	County	Schools	in	2015-2016	
American	
Indian	

Hispanic/Lati
no	

Caucasian	 African	
American	

Other	 Multiple	or	
No	Response	

2.3%	 53.7%	 37%	 3.1%	 2.3%	 1.6%	

	
ENGLISH	LANGUAGE	LEARNERS	
CDE	DataQuest	 information	 for	 the	 2015-2016	 school	 year	 showed	 that	 a	 total	 602	 students	
(29%)	who	attended	Mono	County	Schools	were	designated	as	English	Language	Learners	(ELL).	
The	largest	numbers	of	ELL	students	attended	schools	in	the	Mammoth	Unified	School	District.		

	
FREE	AND	REDUCED	LUNCH		

CDE	 DataQuest	 information	 for	 the	 2015-2016	 school	 year	 showed	 that	 66%	 of	 students	
enrolled	in	Mono	County	schools	were	eligible	for	free	and	reduced	price	meals.	
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MCCCC	CHILD	CARE	CONSUMER	SURVEY	

The	MCCCC	Child	Care	Consumer	Survey	online	instrument	yielded	161	English	and	17	Spanish	
responses.	 The	 responses	 were	 for	 the	most	 part	 combined	 for	 analysis	 except	 where	 large	
group	 differences	 were	 noted.	 The	 results	 are	 presented	 by	 question	 and	 provided	 in	 the	
statements	and	tables	below.	

The	 Consumer	 Survey	 results	 had	 slight	 discrepancies	 in	 how	 respondents	 answered	 similar	
survey	 questions,	 which	 needed	 to	 be	 noted	 for	 the	 analysis.	 For	 example,	 when	 asked	
Question	 #3,	 “In	what	 community	 do	 you	 have	 your	 children	 in	 CHILDCARE?”	 the	 number	 of	
responses	that	indicated,	“My	children	don't	attend	childcare”	was	51	out	of	178	for	29%	of	the	
total;	however,	for	Question	#4	“If	your	child/children	are	in	child	care,	what	type	of	child	care	
do	 they	 attend?”	 the	number	of	 responses	 that	 indicated,	 “My	 children	are	 not	 in	 childcare”	
was	38	out	of	189	for	25%	of	the	total.	Additionally,	some	respondents	selected	both	“no	child	
care”	as	well	as	selecting	a	child	care	type	in	the	same	response,	which	indicated	that	they	did	
not	understand	the	question	or	did	not	read	it	carefully.	

QUESTION	1	asked,	“In	what	community	do	you	LIVE?”	QUESTION	2	asked,	“In	what	community	do	
you	WORK?”	The	results	are	shown	in	the	table	below. 

Table	QC1	&	QC2:	Percent	by	Community	for	Live	and	Work	
Community	 Live	(n=178)	 Work	(n=170)	

Coleville/Walker/Topaz	 3%	 2%	
Bridgeport	 4%	 5%	
Lee	Vining/Mono	City	 4%	 4%	
June	Lake	 3%	 2%	
Mammoth	Lakes	 57%	 83%	
Crowley	 21%	 2%	
Tom’s	Place/Sunny	Slopes	 2%	 1%	
Swall	Meadows/Paradise	 1%	 0%	
Benton/Hammil	Valley/Chalfant	 1%	 1%	
Inyo	County	 4%	 1%	
Nevada	 1%	 1%	
	
QUESTION	3	asked,	“In	what	community	do	you	have	your	children	 in	CHILDCARE?”	The	options	
allowed	for	selecting	all	that	apply.	The	results	are	shown	in	the	table	below. 

Table	QC3:	Percent	by	Community	for	Childcare	(n=127)	
Community	 %	

Coleville/Walker/Topaz	 1%	
Bridgeport	 4%	
Lee	Vining/Mono	City	 3%	
June	Lake	 0%	
Mammoth	Lakes	 57%	
Crowley	 2%	
Tom’s	Place/Sunny	Slopes	 0%	
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Swall	Meadows/Paradise	 0%	
Benton/Hammil	Valley/Chalfant	 0%	
Inyo	County	 4%	
Nevada	 1%	
Do	not	attend	childcare	 30%	
	
QUESTION	 4	 asked,	 “If	 your	 child/children	 are	 in	 child	 care,	 what	 type	 of	 child	 care	 do	 they	
attend?”	 The	 options	 allowed	 for	 selecting	 all	 that	 apply.	 The	 results	 are	 shown	 in	 the	 table	
below. 

Table	QC4:	Percent	by	Type	of	Childcare	(n=189)	

Not	in	
childcare	

Licensed	
child	care	
center	

Licensed	
day	care	
home	

Private	
preschool	

Head	
Start	

Cooperative	
childcare	

Family,	
Friend,	or	
Neighbor	

25%	 38%	 32%	 4%	 1%	 1%	 23%	
	
QUESTION	5	asked,	“Please	mark	the	number	and	age	of	young	children	in	your	home	for	whom	
you	are	the	parent	or guardian.”	The	options	allowed	for	selecting	all	that	apply.	The	results	are	
shown	in	the	table	below. 

Table	Q5:	Percent	by	Ages	for	Children	in	Homes	(n=178)		
0	–	24	Months	 2	to	3	Years	 3	to	5	Years	 5	to	12	Years	

35%	 26%	 28%	 54%	
	
QUESTION	6	asked,	“Please	mark	the	ages	of	children	that	have,	or	that	are	in	need	of,	childcare.	
You	may	mark	more	than one	column	for	each	age	category.”	The	results	are	shown	in	the	table	
below. 

Table	QC6:	Percent	by	Age	Group	for	Childcare	Need	(n=178)	

Age	Group	
Currently	has	
adequate	
childcare	

Currently	
Needs	

Childcare	

Have	tried	to	
find	childcare	
with	no	success	

Will	need	
childcare	within	6	
months	to	a	year	

0	–	24	Months	 19%	 10%	 4%	 9%	
2	to	3	Years	 21%	 3%	 1%	 3%	
3	to	5	Years	 21%	 3%	 1%	 2%	
5	to	12	Years	 31%	 8%	 3%	 1%	
	
QUESTION	7	asked,	“When	do	you	need	childcare?	(Mark	all	that	apply.)”	The	results	are	shown	in	
the	table	below. 

Table	QC7:	Percent	by	Time	Needing	Childcare	(n=178)	

Before	
School	

After	
School	

During	
Holidays/School	

Breaks	
Summers	 Weekends	 Full	

day	
Part	
day	

Evening/	
Overnight	

9%	 40%	 26%	 30%	 12%	 54%	 25%	 6%	
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QUESTION	8	asked,	“Why	do	you	need	childcare?	(Mark	all	that	apply.)”	The	options	allowed	for	
selecting	all	that	apply.	Seven	responses	indicated	other	reasons	for	needing	childcare	including	
health,	 business	 ownership/potential	 employment	 and	 socialization	 for	 their	 children.	 The	
results	are	shown	in	the	table	below.	

Table	QC8:	Percent	by	Why	Need	Childcare?	(n=178)	
Work	 School	 Personal	Time	
85%	 4%	 12%	

	
QUESTION	9	asked,	“Are	you	happy	with	 the	quality	of	 your	 current	 childcare?”	 The	 results	are	
shown	in	the	table	below. 

Table	QC9:	Percent	by	Happy	with	Quality	of	Current	Childcare	(n=170)	
Yes	 Somewhat	 No	 I	don’t	currently	have	childcare	
54%	 17%	 5%	 24%	

	
QUESTION	 10	 asked,	 “Have	 you	 ever	 had	 to	 go	 without	 childcare	 when	 you	 needed	 it?”	 The	
results	 showed	 that	 66%	 (n=168)	 responded	 “Yes”	 to	 the	 question.	 A	 follow-up	 open-ended	
question	asked,	“If	‘Yes,’	what	was	the	reason?	What	did	you	decide	to	do	in	this	case?”	There	
were	 70	 open-ended	 responses	 60%	 (42)	 indicated	 “availability”	 and	 4%	 (3)	 indicated	 “could	
not	find	a	safe	place.”	

	
QUESTION	11	asked,	“Does	your	employer	allow	flexible	scheduling	to	work	around	your	child	care	
needs?”	The	results	are	shown	in	the	table	below.	

Table	QC11:	Percent	by	Employer	Allowing	Flexible	Schedule	Around	Childcare	Needs	(n=163)	
Yes	 Somewhat	 No	
35%	 40%	 25%	

	

QUESTION	12	asked,	“What	do	you	do	when	your	child	is	sick?”	The	results	are	shown	in	the	table	
below.	 The	majority	 of	 responses	 for	 “Other”	 indicated	 that	 they	 had	 to	 stay	 home	 or	miss	
work.	 There	were	24	 (14%)	open-ended	“Other	 (please	 specify)	 responses	of	which	19	 (79%)	
indicated	“stay	home.”	

Table	QC12:	Percent	by	When	Child	is	Sick	(n=174)	
Stay	home	 Take	child	to	friend	or	family	member	 Other	

97%	 7%	 14%	
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QUESTION	13	asked,	 “What	 problems	 have	 you	 had	 obtaining	 child	 care	 for	 your	 family?”	 The	
options	 allowed	 for	 selecting	 all	 that	 apply.	 The	 results	 are	 shown	 in	 the	 table	 below.	 There	
were	 18	 (10%)	 open-ended	 “Other	 (please	 specify)	 responses	 of	 which	 12	 (66%)	 indicated	
“availability.” 

Table	QC13:	Percent	by	Problems	Obtaining	Childcare	(n=178)	
Problem	 %	

Cost	 43%	
Not	available	 30%	
Limited	0	-24	months	 22%	
Limited	weekends	 16%	
Quality	 16%	
Location	 13%	
Limited	evening/overnight	 11%	
Limited	after	school	care	 10%	
Transportation	 10%	
Other	 10%	
Limited	before	school	care	 6%	
Language	 2%	
	
QUESTION	 14	 asked,	 “Estimate	 the	 total	 annual	 income	 combined	 of	 all	 adults	 living	 in	 the	
household.”	The	results	are	shown	in	the	table	below. 

Table	QC14:	Percent	by	Estimated	Annual	Income	(n=173)	
$0-$24,500	 $24,500	to	$31,500	 $31,500	to	$46,900	 Over	$46,900	

12%	 9%	 15%	 64%	
	
QUESTION	 15	 asked,	 “If	 you	 pay	 by	 the	 DAY	 for	 childcare,	 what	 is	 the	 daily	 average	 cost?	
(Estimate	average	if	necessary).”	The	results	are	shown	in	the	table	below. 

Table	QC15:	Percent	by	Average	Cost	for	Childcare	Per	Day	(n=133)	
Less	than	$25	 $25	to	$35	 $36	to	$45	 More	than	$46	

14%	 24%	 39%	 23%	
	
QUESTION	16	asked,	 “If	 you	 pay	 by	 the	WEEK	 for	 childcare,	what	 is	 the	weekly	 average	 cost?	
(Estimate	average	if	necessary).”	The	results	are	shown	in	the	table	below. 

Table	QC16:	Percent	by	Average	Cost	for	Childcare	Per	Week	(n=90)	
Less	than	$100	 $100	to	$150	 $151	to	$200	 More	than	$200	

16%	 23%	 27%	 34%	
	
QUESTION	17	asked,	 “Are	 you	 currently	 receiving	 financial	 assistance	 or	 subsidy	 for	 child	 care	
from	 IMACA,	 Social	 Services,	 Husky	 Club	 or	 CalWorks?”	 The	 results	 showed	 that	 7%	 (n=171)	
responded	“Yes”	to	the	question.	
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QUESTION	18	asked,	“Are	you	interested	in	becoming	a	child	care	provider?”	The	results	showed	
that	0%	of	respondents	on	the	English	survey	responded	“Yes”	to	the	question,	and	that	82%	
(14)	 of	 respondents	 on	 the	 Spanish	 survey	 responded	 “Yes.”	 An	 open-ended	 text	 box	 was	
provided	with	the	prompt,	“Yes.	My	full	name	and	phone	number	is:”	that	was	filled	in	by	eight	
respondents	one	of	which	stated,	“already	a	provider”	and	a	second	one	that	stated,	“Yes,	but	I	
think	it’s	not	allowed	where	I	rent.”	The	remaining	six	respondents	provided	names	and	phone	
numbers.	

QUESTION	19	asked,	“What	is	your	ethnicity?”	The	results	are	shown	in	the	table	below.	

Table	QC19:	Percent	by	Ethnicity	(n=175)	
Hispanic/	
Latino	

Native	
American	

Black/African	
American	

Asian/Pacific	
Islander	

White/	
Caucasian	 Other	

19%	 1%	 1%	 2%	 72%	 5%	

	

QUESTION	20	asked,	“Is	 smoking/vaping	allowed	by	 friends	or	 family	members	 in	 your	home?”	
The	question	required	a	response.	The	results	are	shown	in	the	table	below.	

Table	QC20:	Percent	by	Smoking/Vaping	Allowed	(n=178)	
Smoking/vaping	is	allowed	in	the	

house	
Smoking/vaping	is	prohibited	
everywhere	within	the	house	

1%	 99%	

	
QUESTION	21	asked,	 “California	 law	 prohibits	 smoking	 in	 vehicles	 when	 children	 age	 0-18	 are	
present	 and	 levies	 a	 $100	 fine. Were	 you	 previously	 aware	 of	 this?”	 The	 question	 required	 a	
response.	The	results	are	shown	in	the	table	below. 

Table	QC21:	Percent	“Yes”	“No”	(n=161)	

Yes	 No	

70%	 30%	

	
QUESTION	22	asked,	“If	you	would	 like	 to	be	entered	 into	a	drawing	 for	a	$25	gift	 card,	please	
supply	us	with	your	full	name	and	phone	number	so	that	we	may	contact	you	if	you	are	chosen	
to	 receive	 the	 gift	 card.”	 The	 results	 showed	 that	 15	 (21%)	 of	 the	 70	 respondents	 provided	
names	 and	 phone	 number.	 Follow-up	 phone	 interviews	 were	 conducted.	 Transcripts	 of	 the	
phone	interviews	are	provided	in	Appendix	B.	

The	responses	affirmed	a	high	need	for	affordable	childcare	with	more	availability	of	openings,	
and	flexible	hours	for	childcare.	

QUESTION	23	asked,	“Please	comment	further	with	your	own	situation	or	concerns.”	The	results	
showed	 that	 44%	 (n=178)	 responded	 “No,	 thank	 you.”	 to	 the	 question	 and	 there	 were	 no	
“Other”	comments	submitted. 

	



Mono	County	Child	Care	Council	
Provider	Survey	Results	

Provider	Survey	Results	 13	
	

MCCCC	PROVIDER	SURVEY	

The	MCCCC	Provider	Survey	online	instrument	had	40	questions	that	yielded	27	responses.	All	
question	 required	 a	 response	 for	 the	 survey	 to	 be	 submitted.	 The	 results	 are	 separated	 by	
question	and	provided	in	the	statements	and	tables	below.	

QUESTION	1	asked	for	the	respondent’s	“Gender”	The	responses	showed	26	female	and	1	male.		

	
QUESTION	 2	 asked	 for	 the	 respondent’s	 “Town	 of	 residence”	 The	 responses	 showed	 23	 in	
Mammoth	and	4	Other.	

	
QUESTION	3	asked	for	the	respondent’s	“Town	where	care	is	provided”	The	responses	showed	25	
in	Mammoth	and	2	Other.	

	
QUESTION	4	asked	for	the	respondent’s	“Age”	The	results	are	shown	in	the	table	below. 

Table	QP4:	Frequency	by	Age	Group	(n=27)	

Under	40	 41-50	 51-60	 61+	

9	 10	 5	 3	

	
QUESTION	5	asked	for	the	respondent’s	“Ethnicity”	The	results	are	shown	in	the	table	below. 

Table	QP5:	Frequency	by	Ethnicity	(n=27)	

White	 Hispanic	 Other	

13	 12	 2	

	

QUESTION	6	asked	for	the	respondent’s	“Language(s)	you	are	fluent	in:”	The	results	are	shown	in	
the	table	below. 

Table	QP6:	Frequency	by	Ethnicity	(n=27)	

Spanish	 English	 Other	

11	 16	 0	

	

QUESTION	7	asked	for	the	respondent’s	“Number	of	people	living	in	your	home”	The	results	are	
shown	in	the	table	below. 

Table	QP7:	Frequency	by	Number	Living	in	Home	(n=27)	
Number	of	children	

age	0-5	
Number	of	

children	age	6-12	
Number	of	teenagers	

age	13-17	
Number	of	adults	

18	and	over	
0	 1	 1	 25	
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QUESTION	 8	 asked	 for	 the	 respondent’s	 “Do	 you	 have	 assistants?”	 The	 options	 allowed	 for	
selecting	all	that	apply.	The	results	are	shown	in	the	table	below. 

Table	QP8:	Frequency	by	Number	Living	in	Home	(n=27)	

No	 Yes	 Yes	AND	they	live	in	
my	home	

Yes	AND	they	are	
over	18	

22	 5	 3	 3	

	

QUESTION	9	asked	for	the	respondent’s	“What	setting	do	you	work	in?”	The	results	are	shown	in	
the	table	below. 

Table	QP9:	Frequency	by	Setting	(n=27)	

Small	family	child	
care	home	

(licensed	up	to	8)	

Large	family	child	
care	home	

(licensed	for	up	to	
14)	

Private	child	care	
center	 Other	

11	 3	 8	 5	

	
QUESTION	10	asked	for	the	respondent’s	“What	position	do	you	work	in?”	The	results	are	shown	
in	the	table	below.	The	“Other”	option	did	not	include	a	text	box. 

Table	QP10:	Frequency	by	Position	(n=27)	
Teacher/Lead	

Teacher	 Owner/Operator	 Other	

8	 13	 6	

	

QUESTION	11	 asked	 for	 the	 respondent’s	 “What	 is	 your	 hourly	 wage	 as	 a	 child	 care	 provider	
(excluding	benefits)?”	There	were	twenty-seven	(27)	responses	that	included	the	following	(the	
number	in	parenthesis	is	the	frequency	of	that	response):	

• 	“5”	(1)	
• “7”	(1)	
• “9”	(1)	
• “10”	(1)	
• “11.25”	(1)	
• “11.50	(1)	
• “15”	(2)	
• “15.46”	(1)	
• “16”	(1)	
• “16.50”	(2)	

• “19.64”	(1)	
• “20”	(1)	
• “21.1”	(1)	
• “$11.???”	(1)	
• “$15.00	per	hour”	(1)	
• $21.21	hourly	(1)	
• “22-30	depending	on	number	of	

kids	p/d.”	(1)	
• “N/A”	(5)	
• “variable”	(3)	
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QUESTION	12	asked,	 “Do	you	offer	 or	 are	 you	offered	benefits.”	 There	were	 twenty-seven	 (27)	
responses	that	included:	

• No	(15)	
• Yes	(12)	
	

QUESTION	13	asked,	“Are	you	paid	for	training	days?”	There	were	twenty-seven	(27)	responses	
that	included:		

• No	(16)	
• Yes	(11)	

	
QUESTION	14	asked,	 “A	 list	 of	 policies	 and/or	 practices	 that	may	 be	 offered	 in	 your	workplace	
appears	 below.	 Please	 check	 those	 that	 are	 offered	 by	 your	 employer?”	 The	 survey	 included	
“Discounted	child	care”	and	“Other”	in	the	list.	There	were	twenty-seven	(27)	responses:	

• Discounted	child	care	(1)	
• Other	(26)	

	
QUESTION	15	asked	for	the	respondent’s	“How	many	paid	hours	do	you	work	in	child	care	each	
week?”	The	results	are	shown	in	the	table	below. 

Table	QP15:	Frequency	by	Paid	Hours	per	Week	(n=27)	

1-10	 11-20	 21-30	 31-40	 41-50	 51+	

3	 0	 0	 19	 4	 1	

	
QUESTION	16	asked	for	the	respondent’s	“How	many	unpaid	hours	do	you	work	in	child	care	each	
week?”	The	survey	included	“5-10”	and	“Other”	 in	the	list.	The	results	are	shown	in	the	table	
below. 

Table	QP16:	Frequency	by	Unpaid	Hours	per	Week	(n=27)	

5-10	 Other	

5	 22	
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QUESTION	17	asked,	 “Do	 you	 have	more	 than	 one	 paying	 job?”	 There	were	 twenty-seven	 (27)	
responses	that	included:	

• No	(22)	
• “2	other	jobs.	$16.00	hr/	$22.50	“	(1)	
• “Yes	1	other	job.	$30.”	(1)	
• “1	other	job.	$20-45,	Depending	on	the	number	of	children	cared	for.”		(1)	
• “1	other	job.	Wage:	35”	(1)	
• “24,	1	class	a	week,	I	teach	at	Snowcreek	athletic	club.”	(1)	

	
QUESTION	18	asked,	“How	long	have	you	provided	child	care?”	as	an	open-ended	prompt.	There	
were	twenty-seven	(27)	responses	that	averaged	11.5	years	and	included:		

Table	QP18:	Years	Provided	Child	Care	(27)	
Years	 Frequency	
<5	 7	
5-10	 7	
11-15	 5	
>15	 7	

“Variable”	 1	
	

QUESTION	19	asked,	“What	motivated	you	to	become	a	child	care	provider?”	as	an	open-ended	
prompt.	There	were	twenty-five	(25)	responses	that	included: 

• I	love	children		
• I	love	kids	
• I	love	children		
• I	love	to	interact	with	the	children		
• I	learned	about	this	job	and	liked	it.	
• I	love	children	and	I	can	work	from	home		
• I	love	kids	and	see	a	lot	of	opportunities	for	every	child	to	obtain	and	receive	by	a	

child	care	provider.	
• I	love	working	with	children		
• Work	from	home		
• I	enjoy	working	with	this	age	group	-	they	learn	new	experiences	for	the	first	time.		
• I	enjoy	working	with	children.	
• I	am	motivated	to	educate	our	youth	and	provide	early	interventions	for	those	who	

need	it.	
• I	love	taking	care	of	children.	
• I	love	children	and	I	am	a	mom,	so	when	my	children	were	young	this	was	a	good	fit	

for	me.	
• I	love	children	and	wanted	to	make	a	difference	in	their	lives.	I	also	love	art	and	

physical	activities.		
• I	started	babysitting	when	I	was	12	and	loved	it.	
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• I	love	children	and	feeling	like	i'm	making	a	difference	in	someone's	life.	
• Helping	children	and	families	grow	is	the	most	rewarding	job	for	me.	
• To	help	with	growth	development		
• My	family	and	I	love	children	so	much	
• I	did	not	want	to	leave	my	house	for	work.	I	love	children	very	much.	
• For	work,	and	I	love	taking	care	of	children		
• I	love	my	job.	
• Retirement	from	classroom	teacher		
• Flexibility	to	be	home	for	my	kids,	it's	always	been	my	passion-	working	with	

children	and	the	idea	of	working	for	myself.	
	

QUESTION	 20	asked,	 “What	 are	 the	 greatest	 rewards	 you	 experience	 working	 as	 a	 child	 care	
provider?”	as	an	open-ended	prompt.	There	were	twenty-two	(22)	responses	that	included: 

• Teaching,	when	faces	light	up	when	they	learn	new	things		
• That	the	children	are	learning		
• It	is	a	pleasure	working	with	children.	I	have	been	having	a	good	response	and	

results	with	the	parents.	
• The	children	are	caring	and	lovable		
• I	love	to	see	the	abundance	of	love	coming	from	the	little	preschoolers,	that	gives	

me	pleasure	of	seeing	on	each	child	as	they	come	through	my	center.		
• When	the	children	are	happy,	having	fun	and	learning.	
• Cooking	for	the	children,	caring	for	the	whole	child.	
• Seeing	the	light	go	on	in	their	head	when	they	grasp	a	concept	and	of	course	hugs!	
• Circle	time		
• I	love	seeing	reach	new	development	milestones.	
• Seeing	the	children	grow	and	learn		
• The	bondsIbuild	with	the	familiesIserve.	
• Watching	them	grow	and	learn.	Hugging	them	when	their	sad	and	seeing	them	smile.	
• Watching	the	children	grow	and	use	the	skillsIhave	taught	them.	
• WhenIam	teaching	a	lesson	and	finally	see	it	click	in	the	children.	
• The	greatest	reward	is	watching	children	discover	and	learn	about	our	world.	It	

brings	joy	to	my	heart.	
• Helping	each	child	to	reach	their	goals	and	guiding	them	along	the	way		
• Every	day	we	learn	more	from	them.Ilove	them		
• I	like	that	every	morning	when	children	arrive,	they	hug	me	and	tell	me	how	much	

they	love	me.	That	makes	me	very	happy.	
• Gaining	the	love	and	trust	of	the	children.	The	satisfaction,	and	how	pleased	the	

parents	are	with	my	work.	
• Kissing	babies!	
• Seeing	growth,	trust,	and	joy.	Witnessing	relationship	building,	children	thriving	on	

structure	play	routine,	security.	Most	of	all	watching	them	play	outside	together	
and	be	happy.	
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QUESTION	21	asked,	 “Do	 you	 intend	 to	 continue	working	 as	 a	 child	 care	 provider?”	 and	 “How	
much	longer	are	you	planning	to	provide	child	care	services?”	as	an	open-ended	prompt	There	
were	nineteen	(19)	responses	that	responded	“Yes”,	three	(3)	that	responded	“No”	and	eleven	
(11)	open-ended	responses.	

• Will	be	retiring	very	soon.	
• 5-10	years	more	at	least	
• Indefinite		
• UntilIretire	13	more	years?!	
• 12	years		
• UntilIretire		
• 10+	years		
• I	don't	know		
• The	necessary		
• 1	year		
• ?	

	
QUESTION	 22	asked,	 “Highest	 education	 level	 completed.”	 The	 results	 are	 shown	 in	 the	 table	
below.	The	“Other”	option	did	not	include	a	text	box.	

Table	QP22:	Frequency	by	Education	Level	(n=27)	
Less	than	High	
School	or	GED	

High	school	
or	GED	

Some	
college	 AA	 BA	 Graduate	degree	

in	education	 Other	

6	 3	 4	 3	 5	 2	 4	

	

QUESTION	23	asked,	“Do	you	currently	hold	a	Child	Development	Permit?”	The	options	allowed	
for	selecting	all	that	apply.	The	results	are	shown	in	the	table	below.	The	“Permit	level”	
included	a	text	box.	

Table	QP23:	Frequency	by	Child	Development	Permit	(n=27)	

Yes	 No	 I	don't	know	 Permit	Level	

10	 15	
	

2	

Assistant	Teacher	(2)	
Associate	Teacher	(1)	
Master	Teacher	(1)	
Program	Director	(1)	
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QUESTION	 24	asked,	 “Are	 you	 currently	 taking	 any	 college	 courses?”	 The	 options	 allowed	 for	
selecting	all	that	apply.	The	results	are	shown	in	the	table	below.	

Table	QP24:	Frequency	by	Taking	College	Courses	(n=27)	
No,	my	degree	is	

complete	
No,	Courses	are	
unavailable	

No,	I	don't	
have	time	

No,	there	is	a	lack	
of	translation	

No,	there	is	a	
lack	of	funds	 Yes	

8	 2	 10	 6	 3	 5	

	

QUESTION	25	asked,	“Is	 it	 important	 to	you	that	you	receive	college	credit	 for	 training?”	There	
were	twenty-seven	(27)	responses	that	included:	

• No	(7)	
• Yes	(20)	

	
QUESTION	26	asked,	 “What	days	of	 the	week	do	you	provide	child	 care?	 (please	check	all	 that	
apply)?”	The	results	are	shown	in	the	table	below.	

Table	QP26:	Frequency	by	Days	Provide	Child	Care	(n=27)	
Monday	 Tuesday	 Wednesday	 Thursday	 Friday	 Saturday	 Sunday	

22	 26	 27	 26	 26	 10	 6	
	

QUESTION	27	asked,	“What	time	do	you	open	and	close?”	There	were	twenty-five	(25)	responses.	
The	table	below	groups	the	responses	by	approximate	categories.	

Table	QP27:	Times	Open	and	close	(n=25)	
Part	Day	(~8:00	AM-2:15	PM)	 Full	Day	(~7:30	AM-5:15	PM)	 Full	Day	+	(~7:30	AM-5:15	PM)	

4	 15	 6	
	

QUESTION	28	asked,	 “What	 is	 your	 licensed	 capacity?”	 There	were	 twenty-four	 (24)	 responses	
that	included:	

• 4	(1)	
• 8	(9)	
• 10	(1)	
• 14	(2)	
• 22	(5)	
• 51	(1)	
• 12	infants,	34	preschoolers	(4)	
• 6	plus	2	school	aged	(1)	
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QUESTION	29	asked,	“What	age	groups	do	you	care	for?	(please	check	all	that	apply)”	The	results	
are	shown	in	the	table	below. 

Table	QP29:	Frequency	by	Age	Groups	Care	(n=27)	

0-12	mo.	 1-2	yr.	 3-5	yr.	 Kindergarten	 Elementary	school	
aged	

Middle	School	
aged	

16	 19	 22	 8	 4	 1	
	

QUESTION	30	asked,	“How	many	children	(not	your	own)	do	you	care	for?”	There	were	seven	(27)	
responses	that	included:	

• 0	
• Sometimes	2	or	3	
• 3	sometimes	4	
• 5	to	6	
• 7	(2)	
• 8	(3)	
• 9	(3)	
• 10	
• 13-14	
• 14	
• 15	
• 18	a	day,	31	enrolled	
• 20	
• 21	(3)	
• 32	
• center	wide:	39	(9	infants	and	30	preschoolers)	

	
QUESTION	31	asked,	“Do	you	have	waiting	list?”	There	were	twenty-four	(24)	responses	of	which	
14	indicated	“Yes.”	There	was	also	an	open-ended	text	box	with	the	question,	“If	yes,	how	many	
are	on	the	wait	list?”	Responses	included:	2	(1),	3	(3),	15	(1),	20	(1),	and	27	infants,	11	preschool	
(3). 

	

QUESTION	32	asked,	“How	many	children	 in	your	care	have	diagnosed	disabilities?”	There	were	
eighteen	(18)	responses.	Answers	included:	0	or	none	(11),	1	(3),	2	(3),		and	6	(3) 

	

QUESTION	33	asked,	“If	applicable,	please	list	the	types	of	disabilities	these	children	have:”	There	
were	nine	 (9)	 responses.	Responses	 included:	Autism	 (2),	 speech	delays	 (1),	 developmentally	
delayed	 (1),	 speech	 and	 language,	 hearing	 impaired	 (3),	 speech	 (1),	 speech	 and	 vision	
impairment	(1),	sight	and	language	(1).	
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QUESTION	 34	 asked,	 “What	 support	 do	 you	 need	 in	 order	 to	 stay	 open	 during	 evening	 and	
weekend	hours?”	There	were	twenty-seven	(27)	responses	that	included:	

• N/A	(13)	
• None	(3)	
• I	need	to	sometimes	come	to	work	to	do	unfinished	work	or	extra	work	that	

need	done.	
• More	qualified	staff	
• More	staff,	and	yard	workers	
• We	don’t	have	staffing	
• MORE	STAFF	
• I	don't	need	support.	I	don't	have	children	on	Sunday's	
• talking	to	parents	
• I	am	not	interested	at	the	moment	
• No	current	demand	
• I'm	not	open	to	operate	during	those	hours.	

	

QUESTION	35	asked,	 “Do	 you	 have	 a	 problem	 finding	 a	 substitute	 if	 you	 need	 to	miss	 work?”	
There	were	twenty-seven	(27)	responses	of	which	12	indicated	“Yes.”	
	

QUESTION	36	asked,	“If	you	are	license	exempt,	is	there	anything	preventing	you	from	becoming	
licensed?”	There	were	twenty-seven	(27)	responses	that	included: 

• N/A	(25)	
• yes,	I	have	it	(1)	
• No	(1)	

	

QUESTION	 37	 asked,	 “How	 many	 children	 in	 your	 care	 are	 subsidized	 through	 government	
programs?”	There	were	twenty-seven	(27)	responses	that	included: 

• 0	(6)	
• 1	(3)	
• 2	(6)	
• N/A	(7)	
• I	don’t	know	(3)	
• 5	(1)	
• 9	(1)	

	

QUESTION	38	asked,	“If	applicable,	who	subsidizes	the	children?”	There	were	twenty-seven	(27)	
responses	that	included: 

• N/A	(17)	
• IMACA	(7)	
• MCOE	(1)	
• Grants	(1)	
• 0	(1)	
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QUESTION	 39	 asked,	 “Are	 you	 a	 participant	 in	 the	 IMPACT	 (formerly	 CARES	 Plus)	 or	 AB212	
programs?	If	yes,	what	is	the	greatest	benefit	you	receive	by	participating	in	IMPACT	or	AB212?”	
There	were	 five	 (17)	 “Yes”	 responses.	 The	 “Other	 (please	 specify)”	 text	box	yielded	 four	 (12)	
responses:	

• Training	(2)	
• Stipend	
• Stipend	and	attending	workshops	and	learning	new	resources.	
• I	could	have	more	classes	and	learn	more	every	day.	
• The	knowledge	gained	to	apply	to	my	facility	and	show	my	staff.	
• Training	during	staff	meetings	(2)	
• Into	for	the	classroom	from	meetings		
• A	lot	of	benefits.	I	am	learning	a	lot	from	them	
• The	classes	
• Stipend/training		

	
QUESTION	40	asked,	 “What	are	your	 ideas	 to	 improve	 the	 field	of	 child	 care	 in	Mono	County?”	
There	were	twenty-seven	(27)	responses	that	included: 

• More	infant	care/teachers	(5)	
• More	child	care	providers	(4)	
• More	training/	classes	including	college	classes	(4)	
• Provide/promote	Child	Development	courses/	classes	that	engage	students	to	

want	to	become	teachers/	child	care	providers	(2)	
• Continue	to	encourage	and	support	new	or	potentially	new	providers.	(1)	
• Greater	specific	support	for	childcare	providers	(1)	
• For	the	provider	to	have	all	the	necessary	in	all	branches	(1)	
• Well,	they	give	us	something	for	the	children.	(1)	
• We	need	more	Government	help	for	the	county	(1)	
• More	child	care	facilities		(1)	
• More	funding,	I	would	like	to	set	up	an	outreach	to	visit	parents	on	a	regular	

basis.	(1)	
• Greater	specific	support	for	childcare	providers	(1)	
• None	or	NA		5	
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MCCCC	EMPLOYER	SURVEY	

The	MCCCC	Employer	Survey	online	instrument	had	18	questions	that	yielded	32	responses.	All	
question	 required	 a	 response	 for	 the	 survey	 to	 be	 submitted.	 The	 results	 are	 separated	 by	
question	and	provided	in	the	statements	and	tables	below.	

QUESTION	1	asked	for	the	employee’s	name,	name	of	business,	position,	and	business	phone	
number.		
	
QUESTION	2	asked,	“What	is	the	location	of	business?”	The	results	are	shown	in	the	table	below. 

Table	QE2:	Frequency	of	Location	of	Business	Care	(n=32)	
Location	 Frequency	

Mammoth	Lakes	 21	
Bridgeport	 5	
Coleville/Walker/Topaz	 2	
Benton/Hammil	Valley/Chalfant	 2	
June	Lake	 1	
Tom’s	Place/Sunny	Slopes	 1	
Lee	Vining/Mono	City	 0	
Crowley	 0	
Swall	Meadows/Paradise	 0	
	

QUESTION	3	asked,	“What	is	the	location	of	business?”	The	results	are	shown	in	the	table	below. 

Table	QE3:	Frequency	of	Type	of	Business	(n=32)	
Type	 Frequency	

Health	Services	(not	government)	 7	
Government	 7	
Education	 4	
Lodging/Resort	 3	
Recreation	 3	
Retail	 3	
Food	Services	 3	
Service	Provider	 1	
Other	(Staffing)	 1	
Agriculture	 0	
Mammoth	Lakes	 0	
Non-profit	 0	
	

QUESTION	4	asked,	“How	many	YEAR	ROUND	employees	do	you	have?”	The	total	for	the	thirty-
two	(32)	responses	was	571.	
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QUESTION	5	asked,	 “How	many	additional	WINTER	employees	do	 you	have?”	 The	 total	 for	 the	
thirty-two	(32)	responses	was	839.	

	
QUESTION	6	asked,	“How	many	additional	SUMMER	employees	do	you	have?”	The	total	for	the	
thirty-two	(32)	responses	was	149.	

	
QUESTION	7	asked,	“I	have	employees	who	work	the	following	shifts:”	The	results	are	shown	 in	
the	table	below.	There	was	also	the	option	to	provide	open-ended	“Other	or	comments	(please	
specify)”	for	which	there	were	14	response	listed	below	the	table.	

Table	QE7:	Frequency	of	Type	of	Business	(n=32)	
Shifts	 Frequency	

Between	6	a.m.	and	6	pm	 20	
Between	6	p.m.	and	6	am	 0	
Weekends	 8	
	

• All	of	the	above.	(4)	
• 5:30	am	til	2:00am	7	days	
• weekends	as	well	
• 7am-10pm	with	un	person	on	call	10pm	to	7am	
• 24	hrs	7	days	a	weeks	some	one	is	working.	
• open	7am	-	7	pm	daily	except	Sunday	
• Weekends	as	well	
• 7	Days	a	week	
• both	selections	#1	and	#3	
• i	have	employees	that	work	between	6am	and	6pm	and	also	need	to	work	the	

weekends	during	those	hours	
• Weekend	work,	too,	and	some	evenings	during	the	week	

	
QUESTION	8	asked,	 “How	many	of	 your	employees	have	 children	 that	 require	 child	 care?”	The	
results	are	shown	in	the	table	below.	

Table	QE8:	Frequency	of	Employees	w/Children	Requiring	Child	Care	(n=32)	
Category	 Frequency	

None	 6	
Some	(~25%)	 24	
Half	(~50%)	 1	
Most	(~75%)	 1	
All	(~100%)	 0	
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QUESTION	9	asked,	“Do	you	experience	attendance	problems	as	a	result	of	employees’	child	care	
needs?”	There	were	twenty-seven	(27)	responses	of	which	19%	(6)	indicated	“Yes.”	There	was	
also	an	open-ended	option	“If	Yes	(please	specify)”	that	yielded	nine	(9)	response	that	are	listed	
below.	

• Can't	work	certain	days	do	to	child	care	restrictions.	(no	room	on	Tuesdays)	
• Daycare	not	always	available	
• Hours	that	don't	line	up	with	employee	work	day	and	limited	days	of	day	care	

operations	
• Often	they	child	care	provider	takes	same	days	off	as	the	schools,	while	we	are	

still	open	for	business	
• one	of	my	valuable	returning	assistants	is	not	able	to	work	the	days	I	need	her	

most	due	to	lack	of	day	care	on	the	weekend	and	early	mornings	during	storm	
cycles.		Our	office	is	open	typically	6:30am-5:00pm	but	at	times	an	employee	
could	need	to	be	here	later.	and	then	there	are	the	days	that	she	is	at	work	but	
needs	to	leave	if	the	child	is	sick	because	they	are	not	allowed	to	stay	at	day	care	

• Problems	with	finding	and	paying.	Also,	if	they	have	child	care	and	the	child	is	
sick,	they	are	not	able	to	go	due	to	the	risk	of	infecting	others.	Therefore	the	
parent	must	take	off	to	stay	with	the	sick	child		

• Rarely	
• sick	child,	spouse	unavailable	for	care,	etc.	
• vary	rarely	

	
QUESTION	10	asked,	 “Do	 you	 allow	 flexibility	 in	 employee	 schedules	 to	 accommodate	 for	 child	
care	 needs	 and	 availability?”	 There	 were	 twenty-seven	 (27)	 responses	 of	 which	 70%	 (19)	
indicated	 “Yes.”	 There	 was	 also	 an	 open-ended	 option	 “If	 Yes	 (please	 specify)”	 that	 yielded	
seven	(7)	response	that	are	listed	below.	

• I	have	to	allow	flexibility	but	it	is	difficult	and	puts	a	strain	on	me	and	others	in	
our	office	and	makes	providing	a	job	for	her	difficult	at	times	when	the	day	care	
hours	are	not	flexible	at	all	to	help	balance	out	all	of	our	needs.	

• If	business	allows	
• Often	have	to	adjust	schedule	to	child	care	needs	vs.	business	needs.	
• PTO/	CA	Sick	pay	if	available,	whatever	other	flexibility	the	Clients	allow	
• We	do	on	rare	occasions.	
• yes	but	can	be	especially	difficult	on	popular	vacation	times		
• yes,	as	much	as	possible,	but	Saturdays	are	the	most	challenging	during	the	

winter	as	all	of	my	seasonal	staff	needs	to	work	Saturdays	being	the	busiest	day	
of	the	week	

	
	 	



Mono	County	Child	Care	Council	
Employer	Survey	Results	

Employer	Survey	Results	 26	
	

QUESTION	11	asked,	 “Can	 you	 accommodate	 your	 employees	when	 they	 are	 having	 child	 care	
problems?	 (Such	 as	 coming	 to	 work	 late,	 leaving	 early,	 staying	 home,	 etc.)?”	 There	 were	
twenty-seven	(27)	responses	of	which	48%	(13)	indicated	“Yes.”	There	was	also	an	open-ended	
option	“If	Yes	(please	specify)”	that	yielded	eleven	(11)	response	that	are	listed	below. 

• At	times,	depending	on	the	situation	
• it	does	depend	on	the	day,	we	can	usually	accommodate	with	enough	advance	

notice	
• It's	not	easy	but	we	cover	classes	if	necessary	when	a	staff	member	has	to	leave	

because	of	child	care.	
• most	of	the	time	yes	we	can	accommodate	our	employee	but	it	is	usually	at	the	

expense	of	needing	to	change	another	employees	schedule	and	adding	to	their	
workload.	

• Rarely.	
• Sometimes	it	works	ok,	during	the	winter	busy	season	it	is	more	difficult	to	

accommodate.	
• sometimes,	depends	on	the	day	of	the	week	and	business	volume.	Usually	

leaving	early	is	the	only	accommodation	the	we	can	provide	because	of	the	
nature	of	the	work	

• Sometimes.	During	the	busy	season	it	can	be	difficult	to	free	the	employee	up.	
• We	accommodate	but	it	is	difficult	
• we	do	what	we	can	to	accommodate	but	it	affects	our	ability	to	see	the	volume	

of	patients	needed	
• Yes,	however	it	is	often	challenging	and	disruptive	to	our	daily	workflow.	

	

QUESTION	12	asked,	 “Do	 you	 allow	 your	 employees	 to	 bring	 the	 child	 to	work	when	 they	 are	
having	 child	 care	 problems?”	 There	 were	 twenty-seven	 (27)	 responses	 of	 which	 33%	 (9)	
indicated	“Yes.”	
	

QUESTION	13	asked,	“During	which	times	or	seasons	have	you	noticed	that	your	employees	have	
the	most	trouble	with	child	care?”	The	results	are	shown	in	the	table	below.		

Table	QE13:	Percent	by	Time/Season	(n=32)	
Time/Season	 Percent	

Child	illness	 44%	
During	holidays/school	breaks	 41%	
After	School	 28%	
Weekends	 22%	
Summers	 19%	
Mornings	 16%	
Before	School	 13%	
Afternoons	 9%	
Evenings/overnight	 0%	
Overnight	 0%	
Other	 0%	
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QUESTION	14	asked,	“What	do	you	see	as	contributors	to	your	employees’	child	care	problems?”	
The	results	are	shown	in	the	table	below.	There	was	also	an	open-ended	option	“If	Yes	(please	
specify)”	that	yielded	three	(3)	response	that	are	listed	below	the	table.	

Table	QE14:	Percent	by	Contributors	to	Problems	(n=32)	
Contributing	Problem	 Percent	

Can’t	find	reliable	child	care	 63%	
No	alternative	care	for	emergencies	 34%	
Care	is	limited	for	weekends	 28%	
Can’t	find	infant	care	 25%	
Can’t	afford	child	care	 22%	
They	are	on	a	waiting	list	 19%	
Spouse	needs	to	come	home	to	care	for	children	 19%	
Child	transportation	to	and	from	school	or	child	care	 19%	
No	non-traditional	hours	of	child	care	 16%	
Care	is	limited	for	evening	and	night	hours	 13%	
I	don’t	know	 3%	
Can’t	find	child	care	in	my	language	 0%	
	

• The	day	care	that	is	most	affordable	for	my	employee	is	not	available	to	her	on	
weekends	or	Mondays	and	is	not	open	early	or	late	enough	for	her	to	work	the	
normal	schedule	that	my	staff	works	so	she	typically	needs	to	either	be	late	to	
work	or	leave	early	on	the	days	she	is	scheduled.		

• Somewhat	random.		Besides	myself,	I	only	have	one	employee	with	a	child	that	
requires	childcare.	

• This	is	a	whole	day	issues	for	us.	
	

QUESTION	15	asked,	“Would	your	company/agency	be	interested	in	offering	on-site	care?”	There	
were	twenty-seven	(27)	responses	of	which	42%	(11)	indicated	“Yes.”	There	was	also	an	open-
ended	option	“If	yes,	what	do	you	need	to	make	that	happen?”	that	yielded	nine	(9)	response	
that	are	listed	below.	

• a	new	facility	and	staff	would	be	required	
• our	company	does	offer	on-site	care	and	that	is	what	my	employee	uses	but	the	

days	and	hours	are	not	flexible	enough	for	a	7	day	a	week	resort	operation.	
• Perhaps	Mono	County	would	be	interested.	
• Provide	employee	child	care	at	the	mountain	itself,	more	child	care	employees	
• There	have	been	a	few	talks	on	this	at	our	facility	but	nothing	has	come	of	it.	
• This	is	a	question	for	the	superintendent	
• We	do	already	at	some	of	our	work	locations	along	with	the	services	that	we	

provide	our	guests.	Expanding	this	offering	to	all	work	locations	is	not	an	option	
in	many	circumstances	

• We	would	very	much	like	to	build	a	new	child	development	center	to	assist	with	
needs	addressed	in	this	survey.	

• yes	but	not	in	the	current	plans	but	in	plans	for	future	hopefully	
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QUESTION	 16	 asked,	 “Would	 your	 agency/company	 be	 interested	 in	 collaborating	 with	 other	
businesses,	companies	or	agencies	to	subsidize	a	child	care	facility?”	There	were	twenty-seven	
(27)	responses	of	which	37%	(10)	indicated	“Yes.”	There	was	also	an	open-ended	option	“If	yes,	
what	do	you	need	to	make	that	happen?”	that	yielded	nine	(9)	response	that	are	listed	below.	

• HR	has	an	interest	but	legislative	approval	is	necessary	for	such	a	collaboration.	
• I	don't	have	the	authority	to	do	that	
• If	I	can	identify	a	way	to	participate	in	subsidizing	a	facility,	I	would	love	to.	Not	

sure	if	our	agency	funds	could	be	used	as	such,	though.	
• If	yes,	what	do	you	need	to	make	that	happen?	(please	specify)	
• Open	minded	people	
• same	as	above	
• See	above	comment.	MCOE	is	willing	to	take	the	lead	on	this.	
• This	is	a	question	for	the	superintendent	
• We	are	happy	to	bring	on	partners	to	help	grow	what	we	already	offer	for	our	

staff.		
	
QUESTION	17	asked,	“In	your	view,	what	is	the	role	of	local	elected	leaders	in	ensuring	adequate	
child	care	for	the	workforce?”	The	open-ended	questions	yielded	eighteen	(18)	responses	that	
are	listed	below.	

• Access	to	quality	child	care	allows	children	to	develop	the	building	blocks	for	
later	success	in	school	and	life.	It	also	allows	parents	to	work	knowing	that	their	
children	are	safe.		

• Advocate	for	appropriate	facilities,	contribute	funds	to	building	such	facilities,	
cooperate	with	other	agencies	to	achieve	this	goal.	

• Advocating	for	solutions.			
• As	the	area	grows	from	business	expansion,	our	elected	leaders	need	to	make	

sure	the	infrastructure	is	in	place	to	handle	more	people	and	more	children.	
• Assessment/facilitation/collaboration	
• Continued	support	for	the	long	haul	(legislative	and	otherwise),	providing	

leadership,	direction,	providing	the	environment	for	the	community	to	rally	
together	on	this	matter,	etc.	

• I	think	elected	officials	should	play	a	significant	role	in	ensuring	available,	
affordable,	adequate	child	care	resources.	

• It	would	be	great	if	they	were	involved	it	is	a	need	in	our	community	
• Local	elected	officials	should	encourage	private	childcare	solutions	
• Local	leaders	should	help	to	distribute	information	and	make	sure	each	

community	has	facilities	available	for	child	care	centers.		
• Making	sure	there	is	adequate	child	care	facilities	that	are	available	to	the	public	
• open	up	for	more	business	of	child	care	providers,	in	home	or	schools			
• should	at	least	get	a	good	idea	of	the	problem	and	work	to	assist	development	of	

childcare	
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• their	support	in	creating	collaboration	with	parents,	business	and	the	
community.		

• They	need	to	make	it	easier	for	private	child	care	businesses	to	operate	in	our	
county.	

• To	assist	in	opening	child	care	facilities.		
• To	make	sure	there	is	child	care	available.		
• What	you	should	be	thinking	is	Affordable	Child	Care.	This	town	exploits	anyone	

and	everyone	for	an	extra	buck.	
	

QUESTION	18	asked,	“We	welcome	other	comments,	 suggestion	or	concerns.”	The	open-ended	
questions	yielded	three	(3)	responses	that	are	listed	below. 

• Very	frustrated	and	sad	that	I	will	most	likely	have	to	quit	a	job	that	I	love	to	
move	to	find	Child	care	that	makes	having	a	family	and	a	job	possible	

• This	is	becoming	a	more	thorny	issue	as	many	new	parents	seem	to	believe	that	
providing	child	care	is	the	responsibility	of	others	than	parents,	and	additionally	
that	it	should	be	inexpensive	or	free.	Tough	challenges	but	happy	that	we	are	
broadening	the	discussion	of	possible	solutions	

• In	addition	to	child	care,	lack	of	affordable	housing	is	a	major	concern	for	our	
workforce.	
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CONSUMER	SURVEY	FOLLOW-UP	INTERVIEWS	SUMMARY	OF	RESPONSES	

	
The	 bulleted	 lists	 display	 issues,	 concerns,	 or	 problems	with	 a	minus	 (-)	 symbol	 and	 positive	
statements	with	a	plus	(+)	symbol.	The	frequency	that	each	item	appeared	is	in	parentheses	().	

Mammoth	(n=16)	

- availability	in	general	(9)	

- availability	alternative	days/hours	(4)	

- cost	(4)	

- infant	care	(3)	

- care	giver/center	match	with	children	(3)	

- preschool	curriculum	(1)	

- center-based	(2)	

	
Lee	Vining	(n=2)	

- availability	in	general	(2)	

- structure/curriculum	(2)	

- care	giver/center	match	with	children	(1)	

- cost	(1)	

	
Crowley	(n=3)	

- availability	in	general	(2)	

- cost	(2)	

- preschool	curriculum	(1)	

- infant	care	(2)	
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GOVERNMENT	OFFICIALS	SUMMARY	OF	RESPONSES	

For	Question	1,	 “What	 is	 your	experience	with	 child	 care	 in	 this	 community?”	of	 the	 ten	 (10)	
responses,	20%	(2)	expressed	a	level	of	experience;	however,	0%	expressed	recent	experience.	

For	Question	2,	 “What	have	 you	heard	 regarding	 child	 care	 in	 the	 community?”	 the	 ten	 (10)	
responses	were	unanimous	 that	 child	 care	 is	 deficient	 in	 availability,	 six	 (6)	 expressed	 that	 it	
was	too	costly,	and	one	(1)	stated	the	need	for	alternative	hours	for	childcare.	

For	Question	3,	“What	is	the	responsibility	of	elected	the	commission	toward	child	care	for	the	
work	 force?”	 the	 majority	 of	 the	 ten	 (10)	 responses	 addressed	 helping	 make	 child	 care	
affordable,	while	three	(3)	responses	advocated	to	provide	support	through	policies,	three	(3)	
to	facilitate	the	development	of	child	care	opportunities,	and	three	(3)	expressed	the	need	to	
listen	to	constituents	to	better	understand	the	issues	related	to	child	care.	Additionally,	two	(2)	
responses	 indicated	 that	 incentives	 should	 be	 provided	 for	 child	 care,	 one	 (1)	 affirmed	 the	
responsibility	to	help	navigate	the	legal	morass,	and	one	(1)	proposed	looking	to	the	schools	for	
programs.		
For	Question	4,	key	informants	were	asked	about	the	function	of	First	5,	Mono	County	Office	of	
Education	and	Inyo/Mono	Advocates	for	Community	Action	in	the	community.	Members	of	the	
Board	of	Supervisors	and	the	Town	of	Mammoth	Lakes	Council	had	limited	knowledge	of	these	
agencies	whose	function	is	intimately	involved	in	child	care	and	child	care	advocacy.	
Comments	
• The	government	thinks	it	knows	more	than	parents.	Things	are	worse	now;	[older]	kids	

don’t	come	to	events	that	are	offered.	The	difference	is	societal.	
• Some	families	are	trying	to	create	one	in	June	Lake.		
• It	keeps	parents	out	of	the	workforce.	
• Older	children	get	to	11th	grade	and	read	at	a	3rd	grade	level.	There	is	a	cultural	divide.	

There	needs	to	be	a	balance	of	duel	immersion.	
• People	have	a	need	for	kids	to	be	in	a	smaller	environment.	
• Model	it	in	our	own	government	incentives	through	tax	policy	when	possible.	
• Greater	state	regulations	increase	the	difficulty	of	compliance.	
• The	system	needs	to	make	childcare	achievable	and	people	to	meet	their	goal.		Help	people	

work	through	the	regulations.	
• Factor	child	care	as	a	part	of	real	estate	development	and	infrastructure	decision-making.	
• What	programs	would	make	sense,	are	affordable?	What	is	the	viability	for	the	masses.	We	

have	a	good	child	care	facility	at	Marine	Base,	but	it	is	not	accessible	to	the	community.	
• Safe	and	affordable	child	care	is	important.	Lack	of	good	child	care	is	stressful	and	a	burden	

for	parents.		I	would	like	to	accommodate	our	community	better.	
• Town	staff	can	look	for	grants.	In	San	Diego,	the	community	center	also	provided	child	care	

for	potty	trained	kids.	We	had	a	preschool	that	was	thru	YMCA	and	we	chose	to	create	our	
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own.	It	is	important	to	have	a	preschool.	We	actually	made	money	off	of	it.	And	still	were	
able	to	provide	scholarships.		
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PLAYGROUP	INTERVIEWS	SUMMARY	OF	RESPONSES	
The	 bulleted	 lists	 display	 issues,	 concerns,	 or	 problems	with	 a	minus	 (-)	 symbol	 and	 positive	
statements	with	a	plus	(+)	symbol.	The	frequency	that	each	item	appeared	is	parentheses	().	

BRIDGEPORT	PEAPOD	GROUP	
- structure/curriculum	(5)	

- availability	in	general	(4)	

- availability	alternative	days/hours	(4)	

- infant	care	(2)	

- health	and	safety	(2)	

- Too	few	in	both	English	and	Spanish	(1)	

MAMMOTH	LAKES	PEAPOD	GROUP	
- health	and	safety	(3)	

- structure/curriculum	(3)	

- care	giver/center	match	with	children	(2)	

+ health	and	safety	(3)	

+ care	giver/center	match	with	children	(2)	

+ structure/curriculum	(2)	

WALKER	PEAPOD	GROUP		
- availability	in	general	(1)	

- license	(1)	

- availability	alternative	days/hours	(3)	

- family	care	givers	(1)	

- care	giver/center	match	with	children	(3)	

- health	and	safety	(1)	

+ family	care	givers	(2)	
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APPENDIX	A:	REFERENCES	DATA	SOURCES	
	

California	Department	of	Education:	DataQuest,	http://data1.cde.ca.gov/dataquest/	

kidsdata.org,	Mono	County,	2015	http://www.kidsdata.org	

2015	The	California	Child	Care	Portfolio,	Mono	County.	California	Child	Care	Resource	&	
Referral	Network,	www.rrnetwork.org	

U.S.	Census	Bureau,	Quick	Facts,	Mono	County	
http://www.census.gov/quickfacts/table/PST045215/06049	
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APPENDIX	B:	CONSUMER	SURVEY	FOLLOW-UP	INTERVIEWS	

NOTE:	Specific	names	have	been	redacted.	

MAMMOTH	
1. Child	16	month	old	son.	It	is	extremely	difficult	and	I	still	have	no	full	time	day	care.	I	was	

promised	a	spot	 in	Kids	Corner	for	past	year,	but	have	never	been	given	a	spot.	Currently	
my	mom	 is	watching	 him	 during	 her	 long	 breaks	 as	 a	 school	 teacher.	My	 husband	 and	 I	
alternate	days	off.	I	have	traditional	hours.	I	don’t	think	Lutheran	takes	kids	under	2.	I	have	
been	thinking	about	putting	his	name	on	a	wait	 list	 for	there.	 I	called	Kids	Corner	the	 last	
time	was	 last	year	and	nothing	was	available.	We	were	promised	we	would	have	a	place.		
Others	seem	to	be	able	to	get	it.	There	seems	to	be	preferential	treatment.	My	husband	is	
off	in	the	summer	and	is	in	management.	He	is	still	a	MMSA	employee.	He	has	had	to	take	
time	off	without	pay.	Last	winter	it	was	about	twice	a	month	he	had	to	take	off.	And	about	
2	days	a	month	that	we	had	to	find	outside	family	care.	Two	of	my	coworkers	are	pregnant	
and	will	need	care.	We	would	 like	 to	have	an	additional	child,	but	 that	would	be	another	
stressor	for	child	care.	It	has	been	difficult,	it	has	not	been	first	come	first	served.	There	is	
no	 transparent	way	 they	 are	 allocating	 these	 places.	We	 need	 at	 least	 3	 days	 a	week	 of	
childcare.	 I	am	happy	with	the	cost	of	Kids	Corner.	Child	care	providers	charge	more	than	
we	earn.	

2. I	 recognize	 child	 care	 is	 a	 challenge	 in	Mammoth.	 The	 break	 school	 schedule	 aligns	with	
busiest	 tourist	 days	 of	 year.	 People	 need	 care	 at	 alternative	 hours.	 I	 do	 freelance	 work	
because	when	we	moved	to	town	there	was	no	child	care	available.	My	child	is	now	9	years.		

3. Children	17.5	and	9	years.	We	had	child	care	in	Mammoth	ever	since	they	were	age	2	and	a	
half.	 It	 is	 expensive	 until	 Husky	 Club,	 prior	 to	 K.	 Child	 care	 is	 challenging	 to	 find	 and	
expensive.	After	those	child	care	days,	it	was	a	relief	in	cost	and	availability.	On	Red	Days,	
parents	still	have	to	work,	and	then	it	can	be	a	tight	situation.		I	used	Kids	Corner	which	has	
gone	through	a	lot	of	policy	changes.	My	youngest	did	not	go	to	a	center,	but	a	home	care	
and	 then	 preschool	 with	 ___.	 I	 see	 the	 community	 needs	 more	 infant	 care.	 Other	
professional	working	moms	 have	 trouble	 after	maternity	 leave.	 I	 would	 like	 to	 see	 Head	
Start	have	a	better	location	with	soft	terrain.		

4. Child	age	3.	For	the	past	year	we	tried	to	find	options	thru	IMACA,	in	home,	and	child	care	
centers.	 	Options	are	 limited	due	to	quality	and	 licensing.	 It	 is	hard	to	find	up	here.	 	They	
make	things	affordable	and	there	is	licensing	issues.	He	goes	to	Lutheran.	It	is	costly	and	has	
long	wait	list.		We	use	only	Fridays	to	get	our	foot	in	the	door.	Since	2009,	it	has	only	gotten	
worse.		Lutheran,	Head	Start,	Kids	Corner	have	a	long	wait	lists.	My	husband	has	Mondays	
off,	Mom	watches	child	unless	she	has	to	out	of	town.	My	husband	and	I	 juggle	our	work	
schedules.	We	need	 care	during	normal	work	hours.	 I	work	 for	MCOE	with	 special	 needs	
children,	but	before	that	I	was	with	Kids	Corner.		

5. Child	5	&	8.	Child	Care	has	been	our	biggest	challenge	over	years.	The	 times	child	care	 is	
available	 is	 a	 problem;	 they	 are	 not	 open	 5	 days/wk.	 The	 most	 recent	 preschool	 we	
attended	was	open	7:55a	to	5p.	Working	8a	to	5p,	that	doesn’t	work.	We	used	in-home	and	
also	center	with	___and	___,	___.	We	changed	due	to	age	of	children,	personality	matches	
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with	child;	we	also	wanted	more	of	a	preschool.	___	schedule	was	 reduced.	Now	we	use	
Husky	 Club	 and	 some	 of	 library	 programs	 for	 variety.	 Husky	 Club	 is	 open	 til	 5:30.	 We	
appreciated	the	pre	K	summer	Husky	Club.	Some	preschools	do	not	have	only	a	few	weeks	
in	 summer	or	are	not	available	 in	 summer,	 like	 Lutheran	which	 is	a	 school	 year	program.	
Many	people	do	not	have	openings.	Sometimes	preschools	close	 for	 training	and	 they	do	
not	offer	a	backup.		

6. Child	15	mo.	Boy.	It	is	difficult	to	find	centered	child	care	and	there	is	only	one	option	which	
is	 Kids	 Corner	which	 is	 very	 expensive,	 but	 I	work	 for	 the	Mountain.	 I	 haven’t	 heard	 the	
greatest	 things	 about	 their	 infant	 care.	 Private	 infant	 care	 is	 $15.	 There	 is	 a	 25	 person	
waiting	list	for	Kids	Corner	infant	care.	The	kids	get	sick	a	lot	when	they	are	all	together	in	
infant	care.		My	child	doesn’t	get	sick	that	often.	I	have	advertised	for	a	nanny.		No	one	has	
emailed	me;	most	are	trying	to	hit	me	up	on	FB.		I	am	being	picky	that	people	can	actually	
follow	directions	and	are	qualified.	Someone	home	care	people	would	be	charging	$40	per	
day	for	home	care	regardless	of	the	number	of	hours.		

7. Children	18	mo.	and	4	1/2.	 I	am	stay	at	home	mom.	 I	was	 interested	 in	Kids	Corner	and	 I	
was	 on	waiting	 list	 over	 2	 years.	 I	 checked	 back	 every	 2-3	mo.	Never	 got	 a	 call;	 it	 never	
turned	 into	 anything	 because	 they	 favor	 of	MMSA	 employees.	 I	 found	 a	 great	 girl,	 ___,	
preschool	daycare	for	one	year	 for	half	days	and	 I	paid	hourly.	 I	used	her	3	hours	twice	a	
week.	 At	 the	 time,	 she	 had	 babies.	 She	 was	 a	 good	 fit.	 When	 he	 got	 older,	 she	 had	
newborns	and	he	was	too	old	to	fit	at	Lutheran,	I	had	a	waiting	list	friend	that	let	me	book	
before	others	so	I	got	in	as	a	favor	when	my	child	was	3	years	old.	It	was	his	first	time	and	
his	behavior	did	not	fit	due	to	timing.	He	was	frantic	and	did	not	know	the	routine	and	was	
asked	not	 to	 come	back.	At	 that	 time,	 the	kids	were	more	mature.	 I	put	him	 in	 Lutheran	
then,	he	got	kicked	out.	I	then	went	to	___,	but	he,	and	us,	got	sick.	I	became	more	cautious	
about	cleanliness.	Sick	kids	went	there	a	lot.	We	only	lasted	a	few	months.	We	then	went	
to___.	 She	was	 very	 strict	 about	 not	 having	 sick	 kids.	 She	 took	 kids	 outside,	 had	 lots	 of	
energy	and	imagination.	He	loved	___’s.	She	asked	if	 I	could	do	more	days	and	hours.	She	
wanted	me	to	pay	full	price	all	day	and	more	days	of	the	week	because	others	needed	it.	
Now	I	have	a	nanny	so	we	can	go	play	and	have	the	younger	child	cared	for.	In	summary,	I	
look	 for	 safety	 and	 cleanliness.	 The	 energy	 level	 of	 teacher	 is	 important.	 Routine	 is	
important.	People	I	have	dealt	with	could	not	deal	with	my	son	who	is	sensitive,	aggressive,	
and	can	throws	things.	Some	teachers	don’t	know	how	to	deal	with	that.			

8. I	 know	 the	 County	 has	 a	 real	 issue.	 There	 is	 no	 place	 for	 people	 that	 need	 a	 child	 care	
provider	 spontaneously	 when	 theirs	 is	 not	 available.	 By	 word	 of	 mouth,	 I	 heard	 of	 a	
provider	that	was	available.	I	am	using	licensed	in-home	child	care.	I	had	signed	up	for	Kids	
Corner	before	I	needed	it	and	I	have	not	heard	of	a	spot	opening.		

9. My	 daughter	 could	 not	 find	 child	 care	 other	 than	 with	 a	 friend	 who	 is	 unlicensed	 and	
unreliable.	She	would	babysit	for	friends.	Programs	had	long	waiting	list.	She	was	just	over	
the	 level	for	qualifying,	she	could	not	pay	rent.	Now	she	has	to	have	2	 jobs	to	make	ends	
meet.	She	uses	subsidized	Husky	Club.	Even	if	she	could	find	it	she	could	not	afford	it.	There	
is	nothing	she	could	afford	on	her	income.		
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10. Children	6	y	old	and	a	9	month	old.	Infant	care	is	needed.	A	lot	of	us	struggle	with	finding	it.		
Kids	Corner	cut	infant	care	on	Mondays	in	April	of	2011.	I	prefer	a	center-based	child	care.		
There	are	too	many	wishy	washy	stories	of	others.	 	 I	feel	they	are	safer	there.	 	They	can’t	
call	in	sick	so	it	is	more	dependable.	Private	child	care	just	takes	off	when	they	want.		For	a	
2	parent	working	couple,	it	is	a	challenge.	For	anyone	working	more	than	an	8	hour	day	it	is	
difficult.	Many	take	time	off	at	the	holidays.	I	did	Lutheran	last	year,	but	they	take	off.	Try	to	
find	licensed	day	care	or	proper	housing.		After	school	child	care	is	also	difficult.	I	would	use	
a	high	school	kid	due	to	price.	My	husband	takes	off	Mondays	and	then	the	infant	goes	to	
Kids	Corner.	Sometimes	the	Mountain	Child	care	will	 take	someone	extra.	Biggest	 thing	 is	
year	around	and	altered	hours	and	5	days	a	week	in	infant	care.	I	am	interested	in	being	a	
member	of	the	Child	Care	Commission.		

FIRE	DEPT	MAMMOTH	
11. If	kids	are	home	alone	when	we	are	called	out	to	their	home,	we	remand	those	kids	to	the	

Police	Dept.		

LEE	VINING	
12. Children	 age	 7	 and	 12.	We	 split	 our	 time	 between	Maine	 and	 Lee	 Vining.	 I	 was	 born	 in	

Bridgeport.	My	children	did	Kindergarten	in	Lee	Vining	and	some	in	Maine.	My	dad	lives	in	
Lee	Vining.	It	is	always	difficult	to	plan	for	summer;	always	hard	to	know	what	child	care	is	
available	in	advance	so	that	we	can	schedule	around	it.	Every	year	it	is	different	in	terms	of	
what	is	available.	It	 is	a	head	ache,	“what	are	our	options	this	year”?		I	start	calling	all	my	
friends	in	the	spring	and	find	out	what	they	are	doing	this	year:	sharing	sitters,	info,	summer	
camps	in	Mammoth.	I	network	in	the	community	for	teens	who	can	baby	sit.	We	can’t	make	
work	 commitments	 until	 we	 have	 something.	We	 join	 with	 other	 LV	 parents	 to	 drive	 to	
programs	 in	Mammoth.	We	work	 for	 federal	 organizations	 and	work	 from	 home.	We	 fly	
away	every	6-8	weeks	in	the	summer.	It	is	hard	to	focus	on	work	when	you	have	young	kids	
at	home.		My	dad	is	getting	older	and	can’t	be	relied	on.	People	don’t	realize	that	there	is	
demographics	in	the	Lee	Vining	area.		In	Mono	City	there	are	more	long	term	families	and	in	
Lee	Vining	there	are	more	short	term	mostly	Hispanics	families.	In	Lee	Vining	town	activities	
allow	those	families	to	mix	with	each	other.	Activities	should	be	structured	so	that	Hispanics	
and	non-Hispanics	can	play	together.	There	used	to	be	lots	of	kids	in	town	and	now	they	are	
Mono	City	 (a	 couple	dozen	elementary	age).	Mono	City	 folks	 rotate	 the	 responsibility	 for	
child	 monitoring.	 	 People	 are	 willing	 to	 drive	 the	 7	 miles.	 It	 takes	 more	 energy	 and	
organizing.	Art	and	music	camps	are	always	attractive,	but	the	structural	reliability	of	them	
is	not	great.	We	need	people	 to	 really	 stick	 to	 the	schedule	and	content.	We	try	 to	meet	
teacher	before	 classes	 to	 find	how	 reliable	he/she	 is.	We	would	 love	 to	know	 in	advance	
what	is	scheduled	ahead	of	time.	

13. My	kids	are	13,	11,	8	years	and	22	months.	I	was	not	able	to	find	any	child	care	for	little	one	
in	Lee	Vining	or	Mammoth.	There	is	a	non-licensed	one	in	Lee	Vining.	I	was	wait-listed	for	
quite	a	 long	time.	Now	I	take	my	child	to	____.	There	was	a	6-8	months	to	wait	but	I	was	
lucky	to	get	child	care	when	colleagues	who	left	the	area	created	vacancies.	 Infant	care	 is	
important.	Head	Start	doesn’t	work	because	my	husband	and	I	work	full	time	and	we	need	
full	day	child	care.			
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CROWLEY	
14. I	 don’t	 have	 any	 child	 care	 problems	 personally.	My	 kids	 are	 school	 age,	 so	 this	 input	 is	

mostly	on	behalf	of	my	peers.	It	seems	that	biggest	issue	for	everyone	is	financially	and	they	
can	choose	to	work	less	or	absorb	the	cost.	In	general	there	is	a	massive	lack	of	child	care.	
The	 number	 one	 issue	 is	 preschool	 for	 kids	 under	 5.	 Any	 improvement	 in	 preschool,	
incentives	for	people	to	start	businesses,	workshops,	whatever	resources	that	could	go	for	
more	 preschool	 options	would	 be	 amazing.	My	 kids	 go	 to	 Crowley	 Christian	 School.	 The	
Husky	program	is	fantastic,	but	because	I	choose	to	go	to	Crowley.		I	know	of	a	single	mom	
who	 finally	got	 into	Lutheran	 two	days	a	week.	 She	can	only	work	 those	 two	days.	But	 if	
more	child	care	were	available,	 she	could	not	afford	 it.	 I	 can	 think	of	5	 friends	who	want	
kids	in	preschool	and	there	is	no	space	or	they	can’t	afford	it.	I	drove	my	kids	to	Bishop	for	
preschool	to	Rainbow	Preschool	because	it	was	affordable.	We	wanted	our	kids	to	be	ready	
for	K.	We	did	 it	3	days	a	week	at	$15/day.	Child	care	 is	stress	for	a	 lot	of	people.	While	 it	
would	be	cool	if	there	was	a	larger	Head	Start-type	preschool,	I	think	others	would	consider	
doing	 a	 preschool.	 I	 think	 the	 process	 could	 be	 streamlined	 and	 efforts	 should	 go	 into	
streamlining	 the	 process.	 I	 wish	 there	 was	 another	 step	 besides	 licensing	 for	
preschool.		 People	would	 fill	 the	 needs	 –	 at	 least	 2	 of	 3	 friends	 said	 that	 they	would	 be	
interested	in	starting	a	preschool.	Having	a	preschool	in	Crowley	Christian	is	on	the	radar.	It	
would	be	a	great	plan.		

15. Children	are	7,	3,	1	years	old.	Biggest	 concern	not	enough	 infant	 care	 that	have	personal	
recommendations.	 In	 such	a	 small	 town,	 I	 should	be	able	 to	 find	personal	 references.	Big	
centers	were	not	open	on	the	days	we	needed	care.	There	were	2-3	openings	in	home	care,	
but	only	4	days	a	week.		Only	their	names	were	listed,	no	quality	mentioned.	There	is	just	
not	enough	infant	care	and	people	aren’t	talking	about	it.		Secondly,	child	care	in	general	is	
insanely	expensive.	You	have	to	pay	when	we	are	not	there.	In	Southern	California,	we	paid	
$700	for	5	days	a	week	full	day	child	care	for	a	month,	$30/day.	The	cheapest	in	Mammoth	
is	$40/day.	I	couldn’t	get	 into	Kids	Corner	with	last	2	kids.	We	had	part	time	nanny	for	18	
months.	If	I	had	had	someone	to	recommend	her,	I	would	put	my	kids	in	earlier.	The	third	
child	care	issue	is	the	preparation	for	kids	going	into	Kindergarten.	The	number	of	options	
for	4	year	olds	to	prepare	is	very	limited.	Even	if	child	care	options	are	okay,	but	school	prep	
is	 lacking.	We	 only	 have	 5	 preschools	 and	 one	 is	 Head	 Start.	 	 ___	 has	 younger	 kids,	 not	
preschool.	She	tries	to	keep	kids	close	in	age	to	each	other.	Husky	is	wonderful.	Child	care,	
once	you	get	in	is	great.	___	at	Kids	Corner	was	very	loving.		

16. I	 have	 an	18	month	old	 and	 it	 has	been	 impossible	 to	 get	 daycare.	 	 I	work	 at	Mammoth	
Hospital.	 	 I	have	been	on	wait	 list	at	Kids	Corner	since	my	child	was	born	and	never	been	
called.		I	got	a	spot	at	___,	however	there	is	no	parking	and	she	raised	her	rates	to	$50/day.		
Providers	are	retiring	and	leaving	the	area	and	no	one	is	being	replaced.	___	[did	not	know	
providers	 last	 name]	 is	 retiring	 in	 one	 year	 and	 moving.	 I	 wish	 there	 was	 something	 in	
Crowley.	
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APPENDIX	C:	PEAPOD	FOCUS	GROUP	INTERVIEWS	
	

The	 Peapod	 Program	 is	 offered	 to	 parents	 to	 provide	 an	 opportunity	 to	 parents	 to	 enhance	
their	child’s	social	and	emotional	development	through	play.	 It	 is	run	by	First	5	Mono	County	
and	 offers	 weekly	 playgroups	 in	 6	 Mono	 County	 communities.	 Parents	 from	 Bridgeport,	
Mammoth	Lake	and	Walker	participated	in	focus	groups.	

	
1.	WHAT	ARE	YOUR	CONCERNS	ABOUT	CARING	FOR	AND	RAISING	YOUR	CHILDREN?		

WALKER	
• I	am	solid	in	care.	We	have	a	lot	of	extended	family	also	living	in	this	town	who	are	able	

to	watch	the	kids.	
• There	are	no	options,	unless	you	are	a	military	family	
• Hard	to	find	someone	to	watch	kids	
• Hard	to	find	anyone	licensed	
	

MAMMOTH	LAKES	
• When	my	kids	get	sick,	I	worry	about	them	losing	body	weight,	not	drinking	fluids,	and	

cleanliness.	
• Balancing	play,	parent	alone	time,	friend	time,	and	the	independence	of	my	children.	
• Balance	of	fun	versus	discipline,	choosing	your	battles,	when	to	teach	behavior,	

especially	when	I	am	tired.		
• I	worry	about	my	child	being	uncomfortable	in	social	situations,	including	preschool.	I	

think	about	making	the	decision	of	sending	my	child	to	Pre	K	versus	staying	longer	in	
preschool.	

	

BRIDGEPORT	
• I	worry	that	living	in	a	small	town	limits	activities	for	the	kids	
• The	high	school	is	far	away	from	Bridgeport	
• The	opportunities	available	for	ages	0-8	in	the	community:	at	school	&	extracurricular	

activities.	For	example,	older	kids	can	help	at	the	park	with	the	safety	of	the	younger	
kids,	summer	programs	of	crafts,	art,	pottery,	etc.	

• More	for	little	ones.	I	agree	with	previous	statement.	
• Outdoor	general	ed	classes:	topics	of	trees,	animals,	nature	classes,	even	if	they	are	

offered	every	few	years	
• The	summer	reading	program	was	missing	this	year	at	the	Bridgeport	library	(a	weekly	

1.5	hour	reading,	songs,	and	crafts).	This	is	separate	from	Story	Time.	
• What	happens	after	a	child	ages	out	of	First	5,	what	programs	are	available?	
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2.	 	WHAT	DO	YOU	THINK	MOST	PARENTS	OF	CHILDREN	UNDER	TWELVE	ARE	CONCERNED	
ABOUT?	

WALKER	
• There	are	no	activities,	especially	in	the	summer,	except	for	Peapod	and	Story	Time	are	

year-round	
• There	is	nothing	to	do	
• There	is	fishing	and	camping	here,	but	if	the	kids	don’t	like	the	outdoors,	then	there’s	

not	anything.	

MAMMOTH	LAKES	
• Healthy	food,	sleep,	are	they	pooping,	am	I	parenting	well?	
• Disciplining		
• Going	back	to	work	after	having	a	baby.	How	is	it	going	to	work?	Having	to	miss	out	on	

the	baby’s	growth	because	I	have	to	go	back	to	work.	
• How	much	socialization	my	child	needs	

BRIDGEPORT	
• Having	babysitters	during	out	of	school	time	and	after	school	care	
• Having	activities,	the	opportunities	available	
• Back	up	plans	for	care	when	the	current	plan	falls	through.	Having	daycare	or	preschool	
• Living	out	of	town	but	working	in	Bridgeport	is	difficult	with	childcare		
• No	after	school	childcare	(in-school	after	school	care,	like	Husky	Club),	which	is	also	

needed	in	the	summer.	
• There	are	only	a	few	people	in	town	that	will	watch	kids,	it	is	difficult	with	no	other	care	

options	especially	when	you	live	out	of	town.	Taking	off	work	for	kids	is	a	burden	on	
income,	especially	when	someone	is	a	six	month	seasonal	worker.	

• Summer	school	used	to	exist	(in	the	80s	and	90s):	enrichment	summer	school,	not	
academic	based,	it	was	run	by	teachers	and	community	members	(similar	to	Mammoth	
Town	summer	programs)	

	
3.	 WHAT	DO	YOU	THINK	ABOUT	CHILD	CARE	FOR	YOUR	CHILD,	WHAT	MAKES	YOU	

COMFORTABLE	ABOUT	THEIR	CARE?	WHAT	MAKES	YOU	UNCOMFORTABLE?	
	
COMFORTABLE	

WALKER	
• having	family	around,	someone	we	know	and	trust	to	watch	over	the	kids	
• family	watches	kids	
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MAMMOTH	LAKES	
• a	clean	house	or	school,	friendly	teachers	
• are	the	teachers	kid	people,	having	nice/kind	preschool	teachers	
• childcare	that	has	an	emphasis	on	being	active	-	giving	the	child	a	chance	to	be	physical	
• having	an	outside	play	option	in	childcare	
• with	a	young	baby,	knowing	my	child	will	get	a	regular	feeding	schedule	while	in	

childcare		

BRIDGEPORT	
• providers	should	actually	care	and	be	involved	in	caring	for	a	child,	also	teaching	&	

interacting	
• In	Bridgeport,	parents	accept	most	any	type	of	care	because	the	options	for	care	are	so	

few,	and	we	wish	it	wasn’t	like	this.	
• Very	few	options,	language	can	be	an	issue	if	there	is	only	a	Spanish	provider	available	

but	you	want	an	English	provider,	resources	are	numbered	
• Parents	anticipate	the	kids	starting	Kindergarten,	because	then	the	parent	can	go	to	

work	for	normal	hours	
• I	am	comfortable	taking	care	of	my	kids	currently,	but	when	that	changes	I	will	be	

uncomfortable.	
	
UNCOMFORTABLE	

WALKER	
• I	worry	we	are	relying	too	much	on	the	side	of	the	family	that	watches	my	kids.	I	feel	like	

I’m	taking	advantage	of	the	situation	by	having	family	in	town.	
• The	age	of	my	child.	Kids	do	not	have	a	voice	if	they	are	a	certain	age.	Licensing	wouldn’t	

make	me	feel	more	comfortable,	but	just	going	through	the	whole	childcare	experience	
would	help.	

• When	my	kids	go	to	another	house,	I	don’t	really	know	the	parents	or	who	they	are	with	

MAMMOTH	LAKES	
• a	snippy,	not	very	nice	preschool	teacher	
• a	teacher	that	allows	sick	kids	to	attend	childcare	
• I	feel	nervous	wherever	and	whenever	I	leave	my	child	
• It	is	give	and	take	in	a	childcare	setting;	a	parent	can	hope	everything	is	going	correctly	
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4.	IF	YOU	HAVE	CHILD	CARE,	HOW	DID	YOU	FIND	IT?	

WALKER	
• We	rely	on	family	and	friends	
• One	parent	has	to	watch	the	kids	so	the	other	parent	can	work	
• My	sister	lives	here	now	and	she	watches	my	kids	

MAMMOTH	LAKES	
• Word	of	mouth,	other	parents	exchanging	information	
• Word	of	mouth	
• Thru	my	husband’s	work	-	the	military	has	centers	at	every	base	(person	currently	lives	

out	of	town,	but	used	to	live	in	Mammoth)	
• Recommendations	from	other	people	
• Visited	IMACA	for	referral	list,	but	ended	up	choosing	someone	not	on	the	list	

BRIDGEPORT	
• I	was	in	the	right	place	at	the	right	time	
• An	old	caretaker/friend	moved	back	to	the	area	
• I	don’t	need	childcare	here	right	now,	but	have	begged	elsewhere!	

	
5.	WHAT	IS	IMPORTANT	TO	YOU	WHEN	LOOKING	FOR	A	CHILD	CARE	SETTING?	

WALKER	
• Safety:	the	fireplace,	open	water	dog	bowls,	dogs	
• I	want	to	feel	good	with	the	person,	good	first	impression	

MAMMOTH	LAKES	
• a	small	student	to	teacher	ratio	
• kids	can	go	outside	at	least	1	hr	a	day,	they	get	good	healthy	food,	a	clean	environment,	

and	sick	kids	get	sent	home	

BRIDGEPORT	
• don’t	use	high	school	students	
• take	the	kids	on	activities	and	outings	
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6.	HOW	MANY	REALISTIC	CHILD	CARE	OPTIONS	DO	YOU	HAVE?	

WALKER	
• None	
• There	is	partial	day	care	at	IMACA	Coleville	Preschool	for	a	certain	age.	But	some	

families	make	too	much	money	and	don’t	fit	income	criteria.	But	the	families	still	can’t	
afford	childcare.	

MAMMOTH	LAKES	
• Every	care	center	that	I’m	trying	to	get	in	for	my	2nd	child	is	full	(for	care	next	summer),	

my	mother	in-law	can	do	partial	care	but	it’s	not	enough	
• I’ve	been	on	waitlists	with	both	kids,	but	I	also	have	a	home	caretaker	that	helps	when	I	

need	

BRIDGEPORT	
• Right	now,	3	caretakers	are	available	in	Bridgeport,	which	is	better	than	it	has	been,	but	

they	may	be	short-term.	Caretakers	are	always	uncertain,	will	they	always	be	around?	
• Not	many,	1-2,	since	I	am	one	of	the	caretakers	in	Bridgeport	
• Licensed	versus	not	licensed	childcare	-	you	take	the	chance	of	using	whatever	is	

available	when	care	is	limited		
• CA	should	have	a	childcare	program	in	small	communities	for	locals	that	meet	a	certain	

income.	
• Either	you	go	to	work	and	make	a	little	more	than	childcare	costs	or	you	stay	at	home	

and	lose	a	little	money.	How	do	we	afford	the	care,	specifically	when	the	community	is	
based	on	seasonal	work?	

	
OTHER	COMMENTS	

WALKER	
• It	is	hard	in	Walker,	and	not	being	in	Mammoth	
• I	read	in	the	paper	that	MMSA	is	expanding	employee	housing,	which	means	more	kids,	

and	more	need	for	childcare,	although	this	is	in	Mammoth,	not	Walker	
• Bigger	cities	are	easier	to	find	childcare		
• When	I	lived	in	NV,	we	could	either	have	the	wife	stay	home	with	the	kids	and	not	work,	

or	we	put	the	kids	in	childcare	while	both	parents	work,	breaking	even.	I	see	a	need	of	
childcare	here	with	my	friends	and	other	area	families.	The	military	families	are	
fortunate	with	the	childcare	center.	Locals	have	to	pay	to	go	there	but	it	is	very	
expensive	(but	only	if	you	are	an	employee	of	the	base	for	40	hrs/week)	
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BRIDGEPORT	
• I	am	frustrated	that	kids	living	outside	of	Bridgeport	were	accepted	into	the	preschool.	I	

am	someone	who	encouraged	and	supported	the	preschool	and	then	my	kid	got	
bumped.	Other	people	were	on	the	waitlist	too	and	now	are	upset.	I	worry	they	may	not	
support	the	preschool	in	the	future	because	they	won’t	be	able	to	get	preschool	in	the	
future.	Income	made	by	a	person	living	here	illegally	is	not	reported.	

• It	feels	like	because	a	parent	has	a	job,	they	are	punished	when	they	don’t	qualify	for	
preschool	because	of	their	income.	

• How	is	it	fair	that	the	low-income	or	someone	who	does	not	work	can	get	preschool	and	
someone	with	a	higher	wage	cannot	get	preschool?	Kids	are	subjected	to	inequality	due	
to	their	parents’	income	when	everyone	else	in	America	is	supposed	to	be	treated	
equally.	

• Parent	suggests	re-looking	at	application	process	for	next	year,	and	realigning	the	
process.		

• Parent	asks:	Are	there	guidelines	for	the	preschool	program?	MD	answers:	Under	
licensing	there	is	a	curriculum,	a	required	schedule	to	meet,	and	age	appropriate	
activities.	

• How	do	we	know	that	the	guidelines	are	being	implemented?	MD	answers:	Parents	
always	have	the	right	to	observe	in	a	preschool	classroom.	

• Why	does	the	preschool	get	out	at	3pm	and	why	are	they	not	in	school	during	the	
summer?	What	do	working	parents	do	with	their	kid	after	3pm?	MD	answers:	there	are	
some	limitations	within	the	school	district	staff	like	staffing	all	year-round,	but	parent	
input/needs	will	help	for	the	future.	Feds	are	pushing	for	better	childcare,	State	
preschool	funding	provides	for	year-round	care.	

• Parent	thinks	there	will	be	more	families	wanting	preschool	next	year	
• Preschool	is	important	for	all	kids,	not	just	2nd	language	and	low-income	families	
• I	have	noticed	a	difference	in	my	child’s	socialization,	listening,	writing,	and	retention,	

due	to	my	child	attending	preschool.	
• It	would	be	nice	for	more	First	5	programs	to	be	developed,	whether	it’s	volunteer	or	

funded,	at	different	times	of	the	day	other	than	during	preschool	and	at	naptimes.	
• More	advertising	is	needed	for	First	5	programs;	it	is	difficult	because	newspapers	and	

radio	don’t	work	in	Bridgeport.	Maybe	advertise	at	family	fun	nights,	Health	&	Safety	
Fairs	are	great,	MCBH	dinner	socials,	evening	activities,	outreach	using	existing	county	
resources/departments,	outreach	at	Northern	Nevada	Food	Bank	trucks,	advertise	on	
ESUSD	PTO	facebook	page	
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APPENDIX	D:	COMMUNITY	LEADER	INTERVIEWS	
	
Members	of	the	Mono	County	Board	of	Supervisors,	Town	of	Mammoth	Councilmen,	and	the	
Mammoth	Lakes	Planning	Commission	participated	in	a	focus	group.	Specific	names	have	been	
redacted.	

	
1.	WHAT	IS	YOUR	EXPERIENCE	WITH	CHILD	CARE	IN	THIS	COMMUNITY?	

	
Mammoth	Lakes	Planning	Commission	

• I	don’t	have	experience	here.	My	kids	are	10	and	12	and	I	am	a	stay	at	home	
mom.	I	have	lived	here	a	year.	I	balance	after	school	care	with	my	husband.		

June	Lake	and	Lee	Vining	Representative	
• Not	much	

Mono	County	Board	of	Supervisors	
• My	experience	was	23	years	ago.	Can’t	speak	to	the	current	conditions.	
• Supervisor,	Mono	County	Board	of	Supervisors,	Mammoth		
• I	don’t	have	kids	
• Limited.	

Mammoth	Lakes	Town	Council	
• I	don’t	have	kids,	but	I	hear	things.		My	girlfriend	teaches	at	the	high	school.	

Some	preschools	in	the	home	are	not	legitimate	and	are	less	professional.	
Parents	want	to	send	kids	where	they	will	get	good	care	

• I	volunteered	and	opened	the	first	youth	center	in	the	70’s.		I	was	a	recreation	
commissioner	and	advocated	for	Husky	Club	after	school	program.	I	have	no	
personal	experience.	Pushed	for	recreation	and	programming	for	kids.	The	
government	thinks	it	knows	more	than	parents.	Things	are	worse	now;	kids	don’t	
come	to	events	that	are	offered.	The	difference	is	societal.	

• None,	I	have	2	dogs.	
• It	was	hard	to	find	and	expensive.	My	kids	used	Lutheran	and	home	care.		

Mammoth	Lakes	Mayor	
• Have	a	store	next	to	Kids	Corner	Day	Care.	There	is	a	need	for	child	care.	

	
2.	WHAT	HAVE	YOU	HEARD	REGARDING	CHILD	CARE	IN	THE	COMMUNITY?	

Mammoth	Lakes	Planning	Commission	
• It	is	difficult	to	find	reliable	child	care.	People	hold	several	jobs	with	inconsistent	

hours.	Some	use	child	care,	then	hire	people	to	come	in	after	hours.		
June	Lake	and	Lee	Vining	Representative	

• We	I	know	we	need	it.	Some	families	are	trying	to	create	one	in	June	Lake.		
Mono	County	Board	of	Supervisors	

• I	have	heard	that	child	care	is	expensive	and	in	short	supply	
• There	is	a	high	cost	and	limited	availability.	It	keeps	parents	out	of	the	

workforce.	
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• It	is	still	difficult	and	expensive	and	still	an	issue.	
• Lack	of	child	care	and	lack	of	affordability.	

Mammoth	Lakes	Town	Council	
• I	hear	we	are	very	deficient.	Early	childhood	education	and	pre-K	is	an	

underserved	area.	We	have	significant	challenges.		Older	children	get	to	11th	
grade	and	read	at	a	3rd	grade	level.	There	is	a	cultural	divide.	There	needs	to	be	a	
balance	of	duel	immersion.	

• Lack	of	affordable	home	care,	day	care.	People	have	a	need	for	kids	to	be	in	a	
smaller	environment.	

• Expensive,	not	readily	available.	
Mammoth	Lakes	Mayor	

• It	is	not	adequate,	there	is	not	enough	space.	It	is	not	affordable.	
	
3.		 WHAT	IS	THE	RESPONSIBILITY	OF	ELECTED	THE	COMMISSION	TOWARD	CHILD	CARE	FOR	

THE	WORK	FORCE?	

	
Mammoth	Lakes	Planning	Commission	

• Being	new	to	the	Commission,	I	don’t	know	what	our	responsibility	is.	We	need	
to	look	at	programs	through	schools	and	there	are	a	few.		The	Planning	
Commission	is	more	where	do	we	put	things,	for	example,	a	child	care	center	or	
a	school.		

June	Lake	and	Lee	Vining	Representative	
• We	need	to	support	and	provide	incentives	when	we	can	–	model	it	in	our	own	

government	incentives	through	tax	policy	when	possible.	
Mono	County	Board	of	Supervisors	

• Local	elected	leaders	facilitate	the	legal	morass.	There	are	different	regulations	
for	different	age	kids.	Greater	state	regulations	increase	the	difficulty	of	
compliance.	For	example,	Sacramento	wants	voluntary	firemen	and	EMS	to	have	
background	checks	because	they	may	be	child	molesters	coming	into	people’s	
homes	in	an	emergency.		The	system	needs	to	make	childcare	achievable	and	
people	to	meet	their	goal.	Help	people	work	through	the	regulations.	

• We	should	facilitate	it	within	the	budget	constraints	and	be	willing	to	serve	on	
committees	that	do	child	care.	We	should	be	opportunistic.	

• What	programs	would	make	sense?	What	is	affordability?	What	is	the	viability	
for	the	masses?	We	have	a	good	child	care	facility	at	Marine	Base,	but	it	is	not	
accessible	to	the	community.	

• We	need	to	create	policy	to	support	or	incentivize	good	child	care	in	the	
community.		For	example,	the	grant	First	Five	got	for	preschool	in	Benton	and	
Bridgeport.	

Mammoth	Lakes	Town	Council	
• More	to	understand	and	educate	to	help	alleviate	the	problems.	Acknowledge	

the	issues	and	facilitate	development	of	opportunities.	
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• To	help	facilitate	private	sector	to	create	it	as	Town	Councilman.	If	I	were	in	the	
state	or	national	government,	my	role	would	be	different.		

• Listen	to	the	wishes	of	the	electorate.	
• Factor	child	care	as	a	part	of	real	estate	development	and	infrastructure	

decision-making.	
Mammoth	Lakes	Mayor	

• Be	informed	through	what	someone	tells	us	what	the	need	is.	For	example,	I	
have	an	employee	who	has	a	babysitting	registry	in	winter	and	hooks	up	visitors	
needing	child	care	with	sitters.	

	
4.	WHAT	IS	YOUR	UNDERSTANDING	OF	WHAT	FIRST	5	DOES	IN	THE	COMMUNITY?	

Mammoth	Lakes	Planning	Commission	
• First	5	–	provides	resources	for	families’	safety	and	education.	Seatbelt	seats,	

WIC,	MediCal	
• IMACA	–	I	haven’t	heard	of	it.	
• MCOE	–	should	have	before	and	after	school	programs	for	affordable	child	care	

based	on	reduced	income.		I	don’t	think	it	would	be	easy	for	them	to	do	child	
care	after	hours	but	partner	with	another	agency	to	accomplish	this.		

June	Lake	and	Lee	Vining	Representative	
• First	Five	–	Coordinates	kids	programs,	social	services,	health,	integration	of	

service,	looking	at	it	from	the	child’s	perspective.	
• IMACA	–	coordinates	social	services	affecting	kids	
• MCOE	–	schools	

Mono	County	Board	of	Supervisors	
• It	does	a	variety	of	things.	It	helps	address	child	care	through	the	community	

development	block	grant.	An	issue	in	Benton	is	that	Benton	helped	pass	a	school	
bond	issue	and	all	of	the	benefit	from	it	goes	to	other	communities.	Also	in	
Benton,	the	school	bus	will	not	go	onto	tribal	land.	So	6th	grader	and	over	have	
to	get	into	town	and	get	the	bus	to	Bishop.	Benton	is	now	K-5.		

• They	develop	programs	through	education	and	outreach	for	children	and	
families.	They	are	very	effective.	I	support	their	work.	The	child	care	issue	is	
precarious.		

• First	5	–	Is	working	on	age	0-5	making	education,	healthy	practices.	
• IMACA	–	provides	child	care.		Issue	is	it	has	a	disorganized	Board.	I	am	on	the	

Board	and	it	is	getting	better	
• MCOE	–	I	am	fuzzy	on	it.	
• First	5	–	deals	with	kids	age	0-5,	I	can’t	describe	what	they	do.	

Mammoth	Lakes	Town	Council	
• I	do	not	have	much	understanding.		
• I	don’t	know	what	it	is.	
• First	5	–	preps	kids	for	healthy	productive	lives	
• IMACA	–	non-profit	to	support	child	development	and	family	needs	and	

economy	
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• MCOE	–	provides	educational	needs,	other	than	that	I	am	not	sure.	
Mammoth	Lakes	Mayor			

• First	5	–	I	don’t	know	about	it	
• IMACA	–	Not	sure	
• MCOE	–	Not	much	

5.	COMMENTS	

Mammoth	Lakes	Planning	Commission	
• Living	here	a	short	time,	I	am	not	very	familiar.	Safe	and	affordable	child	care	is	

important.	Lack	of	good	child	care	is	stressful	and	a	burden	for	parents.	I	would	
like	to	accommodate	our	community	better.	

• Regarding	the	Commission,	Town	staff	can	look	for	grants,	not	the	commission.	
How	it	works:	someone	wants	to	do	something,	fills	out	papers,	staff	presents	to	
us.	Here	are	options	presented	and	what	the	staff	and	client	want	to	do.	We	can	
give	directions	to	work	on	a	plan	for	special	projects	that	the	commission	sees	as	
necessary.		

• In	San	Diego,	the	community	center	also	provided	child	care	for	potty	trained	
kids.	We	had	a	preschool	that	was	thru	YMCA	and	we	chose	to	create	our	own.	It	
is	important	to	have	a	preschool.	We	actually	made	money	off	of	it.	And	still	
were	able	to	provide	scholarships.		

• An	educator	in	San	Diego	has	a	program	where	every	class	K-12	adopts	a	
different	college	to	study.	They	decorate	the	classroom	about	that	college.		Field	
trips	are	made	to	colleges	early	on.		The	result	is	that	nearly	80%	choose	to	go	on	
to	college.	
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Mono and Alpine Counties  
Childcare Quality System Plan  

 
Goal: Improve the system supporting quality early learning for all children from birth to age 5 and 
support improved outcomes for sites, early educators, children and families. 
 
Mission: Develop and sustain a strong system supporting quality child care in Mono Alpine Counties. 
 
Vision:  Facilitate the creation and implementation of an integrated, comprehensive, and collaborative 
system of information and services to enhance optimal early childhood development and ensure Mono 
and Alpine Counties’ children receive the best possible start in life. 
 

Priority Areas: 
Child Focus  

All children have access1 to: 
1. Developmental screening and follow-up coordination of early intervention services as needed. 
2. Daily school readiness activities. 
3. Programs inclusive of children with special needs. 

 
Family Focus 
      All families have access to: 

4. Education and encouragement on selecting quality programs.  
5. Programs and resources to support understanding and enhancement of their child’s 

development. 
6. Engaging programs including partnerships between childcare providers and families. 

 
Program Focus 
      All programs—and the Early Childhood Educators in them—have access to: 

7. Training, support and technical assistance. 
8. Transition to kindergarten support. 
9. Coaching based on ERS2 and CLASS assessments. 

 
Outcomes: 

 Child Focus 
1. All children are school-ready upon kindergarten entry.  

(All Priority Areas, specifically 1 & 2) 
Measurements:  

• Percentage of children screened as school-ready at kindergarten entry.  
• Percentage of children meeting the grade level standard in English Language Arts. 

2. Children with special needs access early intervention services prior to kindergarten entry.  
(Priority Area 1) 

Measurement:  
• Percentage of children 3-5 receiving intervention services in kindergarten who received 

intervention services prior to kindergarten entry. 
3. Coordinate efforts with SELPA to ensure children with special needs are included in childcare 

programs. 

                                                        
1 Children in Mono County not in licensed care have access to priority areas through First 5 home visiting programs. 
2 See appendix for acronym definitions 
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(Priority Area 3) 
Measurement:  

• Percentage of children with special needs ages 3-5 are enrolled in a childcare are served in 
a program that includes typically developing children. 

  
Family Focus 

4. Families have information about quality childcare and are supported through the resource and referral 
process to select appropriate programs. 

      (Priority Area 4) 
Measurement:  

• Survey data yield families report having been supported through the referral process 
and having received information about quality programs. 

5. Families can access quality early care regardless of income.  
(Priority Area 5) 

Measurement:  
• Survey data yield families of all income levels report accessing quality early care. 

6. Families are engaged.  
(Priority Area 6) 

Measurement:  
• Participating sites report family engagement activities in their site plan. 

 
Program Focus 
5. Participating sites sustain high CLASS and ERS or FERS scores or improve CLASS and ERS or 

FERS scores.  
(Priority Area 9) 

Measurement:  
• Participating sites’ CLASS and ERS or FERS scores. 

6. Increase and sustain the percentage of early educators trained to administer developmental assessment 
tools (ASQ & DRDP).  
(Priority Area 7) 

Measurement:  
• Percentage of Early Childhood Educators trained to administer assessments. 

7. Early Childhood Educators (ECE) are progressing in the Early Childhood permit matrix. 
 (Priority Area 7) 

 Measurement:  
• Participating sites report progression of educators in the Early Childhood Permit Matrix in 

their site plan. 
• Cerro Coso reports students’ acquisition of Early Childhood Educator Permits 

8. Provide participating sites support on transition to kindergarten. 
 (Priority Area 8) 

 Measurement:  
• Participating providers include transition to kindergarten activities in their site plans. 
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Activities: 
 
1. Create and implement a high school Early Childhood Educator (ECE) Career Pathway.   

In conjunction with MUSD/ACUSD (student counseling), Cerro Coso (educational support), and 
First 5 (practicum opportunities), create an Early Childhood Educator Career Pathway as a vehicle 
for high school students to earn a child development permit prior to high school graduation. This 
career pathway will be a unique opportunity for local students in that professional status can be 
achieved without having to leave the area for school.  
(Outcome 7) 

2. Build a coaching program for ECE to increase the number of consistent, qualified ECE in the county.  
Develop a coaching system with training and technical assistance opportunities to support local 
ECE. First 5 will identify interested partners to serve as coaches and support development of a 
system in conjunction with the Childcare Quality Consortium. 
(Outcome 5) 

3. Conduct CLASS and ERS/FCERS assessments and use the results to guide trainings, coaching and 
site plans. 

Develop the capacity to conduct CLASS and ERS/FCERS assessments.  
(Outcome 5) 

4. Provide parents and educators a snapshot of a kindergarten ready student.   
Create a K-ready subcommittee to develop a K-ready snapshot that will include a list of preschool 
curriculums that support acquisition of the skills included in the snapshot.  
(Outcomes 1 & 8) 

5. Administer the Ages and Stages Questionnaire (ASQ) at childcare sites. 
First 5 will offer training to ECE in ASQ administration and referrals to early intervention 
services. Training will include tools to review the ASQ with families and a referral protocol. 
(Outcomes 2 & 6) 

6. Provide a county resource guide to programs, medical providers, families and agencies.  
Inyo Mono Advocates for Community Action (IMACA) will develop and share a detailed county 
resource guide including services available for children birth to five years old. Alpine County LPC 
will update their family resource guide that includes services for children birth to five years old.  
(Outcome 5) 

7. Annually report school readiness data including: preschool and kindergarten readiness assessments, 
3rd grade reading scores.   

Continue to develop current assessment system to provide for the capacity to better understand 
and address demographic gaps. Specifically, administer a form to families of all incoming 
kindergartners that gathers demographic information that can be linked to assessments.  
(Outcome 1) 

8. Support childcare providers and centers in providing family engagement activities through 
coaching/mentoring, trainings and financial incentives.  
(Outcome 5) 

9. Provide local resources (a resource directory of 0-5 programs), Child Development trainings/classes 
and coaching to ECEs to increase the number of children prepared for elementary school entry. 
(Outcome 1) 

10. Administer surveys to parents seeking child care information through the Resource and Referral 
agency to identify the strengths and weaknesses of quality systems supports.  
(Outcomes 3, 4 & 5) 

11.  Administer surveys to providers to identify the strengths and weaknesses of quality system supports. 
(Outcomes 5, 6, 7, & 8) 
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Governance: 
1. Consortium members will agree on roles, responsibilities, and collaboration as necessary at each 

meeting. 
2. Decision-making will be by group consensus. 

Appendix 
Acronyms 

• AB212: Professional Development for Early Childhood Educators in California State Preschools 
• AP: Alternative Payment, funds for families with low income who meet eligibility criterion to pay for 

child care 
• ASQ: Ages and Stages Questionnaire, developmental screening tool 
• CCIP: Child Care Initiative Project, professional development for family child care providers 
• CDE: California Department of Education 
• CDTC: Child Development Training Consortium 
• CLASS: Teacher-child interaction assessment 
• CPIN: California Preschool Instructional Network, professional development for childcare providers 
• CSPP: California State Preschool Program, free or low-cost high quality preschool targeting families 

with low income 
• CTC: Commission on Teacher Credentialing, in charge of Child Development Permits 
• ECE: Early Childhood Educators 
• ECEMP: Early Childhood Education Mentor Program 
• ERS: Environmental Rating Scale (childcare centers)  
• FERS: Family Environmental Rating Scale (family childcare providers) 
• IMACA: Inyo Mono Advocates for Community Action 
• IMPACT: Improve and Maximize all Programs so Children Thrive 
• I/T QRIS: Infant Toddler Quality Rating Improvement System 
• LPC: Local Planning Council, Mono County Child Care Council (MCCCC) 
• MCCCC: Mono County Child Care Council serves as the Local Planning Council (LPC) 
• QRIS: Quality Rating Improvement System 
• QIS: Quality Improvement System 
• R&R: Resource and Referral, support for families to access and be educated about child care 

information 
• SELPA: Special Education Local Plan Area, coordinates services for children with special needs. 
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Child Care Quality Program Supporting Mono & Alpine Counties (Funding Source): 
Implementing Agency, service target 
• Child Development Classes (California Community Colleges): Inyo, Mono & Alpine: Cerro Coso, 

students 
• Early Childhood Education Mentor Program (CDE): Inyo, Mono & Alpine: Cerro Coso, Cerro 

Coso ECE students 
• Child Development Training Consortium (CDE): Inyo, Mono & Aline: Cerro Coso, Cerro Coso 

ECE students 
• Child Development Permit Applications (CTC): Inyo, Mono & Alpine: Cerro Coso, ECE students 
• Alternative Payment (CDE): Mono: IMACA, Alpine: NA, funds child care for families with low 

income who meet eligibility criterion  
• Resource and Referral (CDE): Mono: IMACA, Alpine: Choices for Children, support and 

information for families seeking child care;  
• Local Planning Council (CDE): Mono: IMACA, Alpine: County Office of Education, access to 

quality child care for families 
• Child Care Initiative Project (CDE): Mono: IMACA, Alpine: NA, professional development for 

family child care providers 
• AB 212 (CDE): Mono: IMACA, Alpine: NA, professional development for ECE working at CSPP 

sites 
• QRIS (CDE): Inyo, Mono, and Alpine: Inyo County Superintendent of Schools Child 

Development Division, California State Preschool Programs in Inyo, Mono, and Alpine 
• I/T QRIS (CDE): Inyo, Mono, and Alpine: Inyo County Superintendent of Schools Child 

Development Division, application in development for Inyo 
• IMPACT (First 5 California): Mono & Alpine: First 5 Mono, all non-CSPP sites in Mono and 

Alpine 
• IMPACT Hub (First 5 California): Inyo, Mono and Alpine, planned: First 5 Mono, all non-CSPP 

sites in Inyo, Mono and Alpine 
• SELPA (CDE): Mono and Alpine County Offices of Education, Mono & Alpine Counties children 

with special needs 
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•Child Development Classes (California Community Colleges)
•Child Development Training Consortium (CDE)
•Early Childhood Education Mentor Program (CDE)
•Child Development Permit Matrix (CTC)

Cerro Coso, Child 
Development Department

•Resource and Referral (CDE)
•CCIP (CDE)Choices for Children

•QRIS (CDE)
•I/T QRIS (CDE)
•CPIN (CDE)

Inyo County 
Superintendent of Schools, 
Child Development Division

•IMPACT (F5CA)
•IMPACT Hub (F5CA)

First 5 Mono/Alpine  

•SELPA (CDE & Federal Funding)
•Local Planning Council (CDE)
•California State Preschool Program –CSPP (CDE)

Alpine Office of Education

Alpine County Childcare Quality Support Programs
Implementing Agency: Program Name (Funding Source)
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• Child Development Classes (California Community Colleges)
• Child Development Training Consortium (CDE)
• Early Childhood Education Mentor Program (CDE)
• Child Development Permit Matrix (CTC)

Cerro Coso, Child 
Development 
Department

• QRIS (CDE)
• I/T QRIS (CDE)
• CPIN (CDE)

Inyo County 
Superintendent of 

Schools, Child 
Development Division

• IMPACT Hub (F5CA)First 5 Mono

Inyo, Mono, and Alpine 
Regional Childcare Quality Support Programs

Implementing Agency: Program Name (Funding Source)
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